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Rochdale Communities Fund – Recovery Communities Fund
Guidance Notes 

The Rochdale Communities Fund is a mutual fund to invest in and strengthen Rochdale Borough’s VCFSE sector. It funds groups and projects which directly benefit local people and communities, delivered by VCFSE organisations with roots in the borough. 

The Rochdale Communities Fund can support groups to try out a new project or sustain one that already exists. Action Together provides members with development support, training and other infrastructure alongside grant funding. 

Thanks to funding from Rochdale Borough Council Public Health team, Action Together is offering grants of up to £5,000 to help the VCFSE sector to support lived experience initiatives and recovery support services to help people start and sustain recovery from problem drug and alcohol use. 

Over the past year, organisations from across Rochdale have started the Rochdale Recovery Communities group. The purpose of Rochdale Recovery Community is to: 
· Create a visible recovery community which brings communities together
· Link to a wider community which is shared with people who are not in recovery.
· To recognise the importance of early intervention
· To end stigma and raise awareness. 
The priorities for grant investment are:

· Creating a visible and positive recovery community
· To recognise the importance of early intervention for substance and alcohol use.  
· To end stigma for people who use substances and alcohol
· To raise awareness of the issues associated with substances and alcohol in a non-stigmatising way
· To widen out the support available for people in recovery and create shared opportunities for learning and engagement within the wider community
The fund aims to focus on health and wellbeing support for the following groups:
· People who use alcohol
· People who use substances
· People who have never accessed treatment for substance and alcohol issues
· Women
· Minority ethnic communities. 
What we can fund:
· Equipment, project resources and running costs
· Staff time and staff and volunteer expenses 
Please note, we encourage all groups submitting an application form to include your management costs within the budget for your project. 
For a clear and simple introduction to calculating the full costs of a project, read the National Lottery Community Fund’s full cost recovery guidance.

Who is the funding for:
· you are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or actively working in the borough of Rochdale; and
· you are a member of Action Together CIO (you can register for free to become a member here)
· you are formally constituted.
Action Together members can apply to our funding if you have already received funding through the Rochdale Communities Fund as long as:
· The applications are for different projects, or you can show the project needs to continue
· You have submitted all monitoring for previous projects
· You are in contact with your Community Development Worker
· You have not already received a grant from the categories above the one you are applying for (i.e. a small grant and you’re applying for a micro grant.
Grant amount: Grants of up to £5,000 are available
Closing date: Friday 27 February
*Projects need to be completed by March 2027
*Please note: You cannot apply for this fund if you have been awarded through the Rochdale Recovery Communities Micro Fund.

Completing the application form
· Please ensure that ALL boxes on the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· If you have any queries about the application form or application process, please contact Laura Augustine on 0161 339 2345.
· Please note, we can only accept one application per organisation.
Decision making process: 
Applications will be sent to our Community Grant Panel once the deadline has passed. Grant decisions will be made by Action Together’s Community panel around 2 weeks after the fund has closed for applications via a live panel session.
You may be asked for further information or to redevelop aspects of your proposal. 
All applications must be sent to laura.augustine@actiontogether.org.uk and you will receive the decision via email.
Please note:
· We will only accept applications from organisations who have completed monitoring for any previous funds received from Action Together.  If you have any queries about monitoring, please email laura.augustine@actiontogether.org.uk 
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.
Monitoring:
Monitoring will be requested at the Interim stage (6 months) and end of project. We will ask you to fill out a monitoring form to tell us:
· The story of your project
· How many people benefitted
· Any other plans you have for your community following the project
· Photos, feedback sheets, promotional materials or anything else relevant to the project. 

The use of AI within your application
We recognise that AI can be a valuable tool in various aspects of project development, such as brainstorming or editing responses. However, we strongly discourage its use for the drafting of answers within funding applications, as it can compromise the integrity of the application process.
It is often clear when an organisation uses AI to draft their application as we notice similar or identical language and content within numerous funding applications. Strong applications help us understand your organisation and your community, but when they are drafted by AI the generic language which is used makes it hard to understand what your organisation is planning to do and why. 
AI written responses often claim to have taken certain steps to develop their project idea, such as a needs assessment, focus groups or consultation with users. Unless the group includes statistics and quotes in their bid, it raises doubt about whether these steps have actually happened. This can affect the decision-making process and an outcome of an application as the authenticity of the application can be called into question.
Where there is doubt about if your application has been drafted by AI, we will ask for some additional information to support your application.

Please note that the Rochdale Communities Fund is ongoing therefore our approach will be under constant review. If there are any changes, these will be communicated appropriately. 
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