Rochdale Communities Fund – Drug and Alcohol Diversity Programme

Guidance Notes 

People from South Asian communities are under-represented in drug and alcohol treatment services, and harmful use is often hidden due to stigma, cultural taboos and barriers to engagement.
A local working group has developed an action plan to begin addressing this inequality in Rochdale. As part of the first phase of delivery, we are inviting applications from local VCFSE organisations to lead one of two small programmes of work that will complement this plan.
Thanks to funding from Rochdale Borough Council Public Health, there are two pots you can apply for (please note you can only apply for one programme):
Programme 1: Youth Community Voices
Grant: £9,000
Aim
To support South Asian young people to act as youth community reporters, developing their skills and experience while capturing authentic insight into the influences and pressures around drug and alcohol use.
What we’re looking for
A local organisation to support young people to take a lead role as youth community reporters by:
· Recruiting and supporting South Asian young people to develop skills in listening, storytelling, creative expression and reflection
· Using creative and participatory methods to capture insight from young people about:
· what is happening in their communities
· the influences, pressures and protective factors around drug and alcohol use
· what could help prevent harm
This insight will help inform the ongoing work of the Drug and Alcohol Diversity Programme and wider action plan.
Outputs
Alongside the insight-gathering activity, organisations will also be asked to produce one or more youth-facing creative outputs aimed at young people in the community.
These could include a short film, podcast, performance, exhibition, digital content or similar.
The insight-gathering activity and the creative outputs are related but distinct: one focuses on listening and learning, the other on sharing messages or experiences in ways that resonate with young people.
Expected outcomes
· Young people feel heard and meaningfully involved
· Better understanding of drivers, risks and protective factors
· Insight that can inform future prevention and support work
You will be expected to work with relevant partners such as youth services, schools or community groups, with support from the working group.

Programme 2: Culturally Informed Resources & Campaigns
Grant: £9,000
Aim
To increase awareness and reduce stigma around drug and alcohol harm by strengthening, coordinating and sharing culturally appropriate resources.
What we’re looking for
A local organisation to:
· Review existing drug and alcohol resources relevant to South Asian communities
· Work with residents and partners to identify priorities, gaps and key messages
· Co-produce a small set of culturally appropriate resources or campaign materials
· Bring together and share existing and new resources into a simple, accessible collection, ideally hosted online, so they can be easily found and used by communities and partners
The focus is on improving visibility, relevance and consistency, rather than creating large volumes of new material.
What we expect from funded organisations
· A collaborative approach with local partners
· Participation in the Drug and Alcohol Diversity Programme Core Group (meets approximately every two months)
· Proportionate project management appropriate to a small grant
· Building on existing work and relationships in Rochdale

Grant amount: Grants of up to £9,000 are available
Closing date: Friday 27 February, 12 noon
*Projects must be complete by March 2027

Who is the funding for:
· you are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or actively working in the borough of Rochdale; and
· you are a member of Action Together CIO (you can register for free to become a member here)
· you are formally constituted.
Completing the application form
· Please ensure that ALL questions on the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· If you have any queries about the application form or application process, please contact Laura Augustine on 0161 339 2345.
· Please note, we can only accept one application per organisation, per programme.
Decision making process: 
Applications will be sent to our Community Grant Panel once the deadline has passed. Grant decisions will be made by Action Together’s Community panel made 2 weeks after the fund has closed for applications via a live panel session.
You may be asked for further information or to redevelop aspects of your proposal. 
Completed applications must be sent to laura.augustine@actiontogether.org.uk and you will receive the decision via email.
Please note:
· We will only accept applications from organisations who have completed monitoring for any previous funds received from Action Together.  If you have any queries about monitoring, please email laura.augustine@actiontogether.org.uk 
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.

Monitoring:
Monitoring will be requested at the Interim stage (6 months) and end of project. We will ask you to fill out a monitoring form to tell us:
· The story of your project
· How many people benefitted
· Any other plans you have for your community following the project
· Photos, feedback sheets, promotional materials or anything else relevant to the project. 

The use of AI within your application
We recognise that AI can be a valuable tool in various aspects of project development, such as brainstorming or editing responses. However, we strongly discourage its use for the drafting of answers within funding applications, as it can compromise the integrity of the application process.
It is often clear when an organisation uses AI to draft their application as we notice similar or identical language and content within numerous funding applications. Strong applications help us understand your organisation and your community, but when they are drafted by AI the generic language which is used makes it hard to understand what your organisation is planning to do and why. 
AI written responses often claim to have taken certain steps to develop their project idea, such as a needs assessment, focus groups or consultation with users. Unless the group includes statistics and quotes in their bid, it raises doubt about whether these steps have actually happened. This can affect the decision-making process and an outcome of an application as the authenticity of the application can be called into question.
Where there is doubt about if your application has been drafted by AI, we will ask for some additional information to support your application.


