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Background

Climate change represents a significant challenge now, and for our 
future generations. Over the past few decades, global temperatures 
have risen, leading to severe consequences such as more frequent 
extreme weather events, droughts, and rising sea levels. 

But climate change is not just a global issue; it is also affecting 
communities across Greater Manchester. As a charity dedicated to 
empowering communities, Action Together recognises the urgent need 
to address climate change and its impacts on the people we support. 

Our commitment to sustainability is not just about reducing our 
carbon footprint; it is about ensuring a healthier, safer, and more 
equitable future for the people we serve. 
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Document Propose

Our Carbon Action Plan (CAP) outlines the measures we will implement to 
reduce our carbon emissions and support the communities we engage with, 
showcasing our leadership in environmental stewardship and our commitment 
to creating a sustainable world for future generations.

We see our CAP not as a fixed roadmap but as a guiding document that will 
evolve over time. The following pages set out:

• Our current carbon footprint

• Our overarching vision and strategic priorities

• An overview of the actions we will take to drive progress for each strategic 
priority, including milestones and indicators to measure our progress.
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What do we measure?

In line with the GHG (Greenhouse Gas) Protocol, we are 
adopting an operational control approach to our carbon 
reporting. 

This means, where possible, we will account for all emissions 
from operations over which we have control. 

Our Carbon Footprint

Scope Source Included within our baseline footprint

1

Fuel for heating (gas, 
gas oil) 

No – N/A: Action Together does not own any 
properties

Liquid fuel for 
vehicles (petrol, 
diesel) 

Yes – Action Together-owned or operated vehicles 

Fugitive emissions 
(leaks from 
refrigeration and air 
conditioning 
equipment)

No – N/A: Action Together does not own any 
properties

2 Electricity No – N/A: Action Together does not own any 
properties or electric vehicles

Table 1: Scope 1 and 2 emissions



What do we measure?

Our Carbon Footprint

Scope Source Included within our baseline footprint

3

Purchased Goods and 
Services

No – At this stage, we have excluded this 
emissions category from our baseline 
footprint due to the complexity and 
resource intensity involved in accurately 
quantifying these emissions.* 

Capital Goods No – N/A: No capital works planned

Fuel- and Energy-
Related Activities (not 
included in Scope 1 or 
2)

Yes – Well-To-Tank emissions associated 
with Action Together-owned or operated 
vehicles 

Upstream 
Transportation and 
Distribution

No – See response to ‘Purchased Goods 
and Services’

Waste Generated in 
Operations Yes – From leased office space

Business travel (petrol, 
diesel, public transport) 

Yes – From staff travel for business 
purposes

Table 2 and 3: Scope 3 emissions

Scope Source Included within our baseline footprint

3

Employee commuting Yes – From staff travelling from home to 
Action Together leased office space.

Upstream Leased 
Assets

Yes – Emissions from energy use in office 
space leased by Action Together

Downstream 
Transportation and 
Distribution

No – N/A: no products sold by the 
company

Processing of Sold 
Products

No – N/A: no products sold by the 
company

End-of-Life Treatment 
of Sold Products

No – N/A: no products sold by the 
company

Downstream Leased 
Assets

No – N/A: no assets leased to other 
entities

Franchises No – N/A: no franchises

Investments No – See response to ‘Purchased Goods 
and Services’

*We recognise the importance of including these emissions, and as such, we are committed to developing 
the necessary methodologies and data collection processes to quantify these emissions in the future.



How do we measure our emissions?

We account for our emissions as CO2e. This term stands for ‘carbon dioxide equivalents’ and is a measure of how much global 
warming is given by a particular Greenhouse Gas (GHG) as a function of the amount or concentration of carbon dioxide gas. 

GHG emissions are calculated using the formula:

Activity x GHG factor = carbon emissions

• Activity data – is a measure of the quantity of an activity; and

• GHG factor – is a measure of the GHG emissions per unit of activity.

As new data, methodologies, and reporting processes become available, we may include additional sources of emissions for 
which we are responsible.

In widening the scope of emissions being accounted for, performance over time may appear worse than in reality, but this will 
be clearly communicated in any report updates and, where possible, new data sources will be backdated to minimise this 
negative impact.

Our Carbon Footprint



Baseline emissions -2024

Our Carbon Footprint

Scope Emissions (tCO2e) % of baseline

1 1.1 3.2%

2 0.3 0.8

3 33.8 96%

Total 35.2 100%
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Overview

Reducing emissions from our operations

Our emissions for 2024 have been estimated as 35.2 tCO2e, the majority of 
which stem from employee commuting and upstream leased assets i.e. the 
energy we use in our leased office space. (Note 27% of out total tCO2e comes 
from running the Miles Of Smiles Service, a volunteer driver led scheme to 
provide transport to hospital and similar appointments)

Our Action Plan

Our Vision - to be carbon neutral by 2038, in line with Greater Manchester’s target. 

In order to reduce our emissions as far as possible we have developed a list of targeted actions 
that we as an organisation can take. Progress against these targeted actions will be calculated 
annually or appropriate timescale depending on the particular action.  



Our Action Plan

Emissions category targeted Action Timeframe Responsibility KPIs / Monitoring plans

Scope 1 > Liquid fuel for 
vehicles (petrol, diesel) 

Transition to fleet: Replace our current Miles of Smiles diesel vehicle 
with hybrid / electric option.

Long term/service 
dependent DOFO Quarterly mileage 

submissions

Scope 3 > Waste Generated in 
Operations

Encourage Digital Solutions: Reduce paper waste by transitioning to 
digital documentation and communication. Short term Central Support Measure paper usage from 

stationery orders

Scope 3 > Waste Generated in 
Operations

Segregate Waste: Engage with office managers to implement waste 
segregation practices to separate recyclable, compostable, and 
hazardous waste.

In place Central Support
Ensure consistency across 
all buildings and practice is 
maintained

Scope 3 > Waste Generated in 
Operations

Awareness Campaigns: Run awareness campaigns to encourage 
employees to reduce, reuse, and recycle. Short term Central 

Support/Comms Evidence campaigns

Reducing emissions from our operations 



Reducing emissions from our operations 

Our Action Plan

Emissions category targeted Action Timeframe Responsibility Notes/KPIs / Monitoring 
plans

Scope 3 > Business travel Travel Policies: Implement policies that prioritise virtual meetings over 
travel and require justification for business trips. Medium term SLT

Many in place already/ 
consider further expansion 
of the policy

Scope 3 > Business travel Public Transportation: Explore the feasibility of mandating that all 
business travel must be made by public transport only Medium term SLT

Careful consideration 
needed so as not to impact 
delivery and employee 
wellbeing

Scope 3 > Business travel Track Travel Emissions: Implement systems to track and report 
emissions from business travel regularly. Short term Central Support Gather quarterly data

Scope 3 > Employee 
commuting

Remote Work Policies: Expand remote work policies to reduce the 
need for daily commuting. Medium term SLT

In conjunction with travel 
policies ensuring delivery is 
not adversely impacted

Scope 3 > Employee 
commuting

Flexible Work Hours: Offer flexible work hours to allow employees to 
commute during off-peak times, reducing traffic congestion and 
emissions. In place Already offered

Scope 3 > Employee 
commuting

Cycling and Walking: Engage with office managers to explore 
increasing provision of facilities such as bike racks, showers, and 
lockers to encourage cycling and walking to work.

Medium term SLT Building dependent

Scope 3 > Employee 
commuting Cycling and Walking: Promote Cycle to Work scheme In place Already Offered



Our Action Plan
Reducing emissions from our operations 

Emissions category targeted Action Timeframe Responsibility KPIs / Monitoring plans

Scope 3 > Employee commuting
Commuter Challenges: Organise commuter 
challenges and reward employees who use sustainable 
commuting methods.

Medium term SLT Consider appropriate challenges

Scope 3 > Employee commuting
Track Commuting Patterns: Use surveys or commuting 
apps to continue to collect data on employee 
commuting patterns and modes of transport.

Short term Central support Annual survey

Scope 3 > Employee commuting / 
Upstream leased assets

Office location: Review office locations when leases are 
due to expire i.e. move to location easily accessible via 
public transport, have a higher energy efficiency rating

Medium term SLT Service location dependent

Scope 3 > Upstream leased assets
Collaboration: Engage with office owner/facilities 
managers to identify opportunities for energy efficiency 
improvements, onsite renewables, renewable energy 
tarrifs etc

Medium term Central Support Building dependent

Scope 3 > Upstream leased assets Awareness Campaigns: Run campaigns to raise 
awareness among employees about energy-saving 
practices in leased spaces.

Short term Central 
Support/Comms

Design/deliver appropriate 
campaigns

Scope 3 > Purchased Goods* Update Sustainable Procurement Policy Short/Medium term Central Support Local procurement always 
preferable



Overview

• The Greater Manchester Combined Authority’s (GMCA) Five-Year Environment Plan sets out the actions needed for the city-
region to stay on target to hit carbon neutrality by 2038. The plan focuses on several key areas, including:

• Housing and Buildings: Improving the standard of existing housing and constructing 30,000 new affordable net-zero homes.

• Transport: Developing a fully integrated carbon-neutral public transport system.

• Energy: Increasing the use of renewable energy to power buildings and transport systems.

• Economic Growth: Stimulating growth in clean sectors and creating long-term employment opportunities.

• Nature and Environment: Supporting nature recovery and integrating nature into urban areas to enhance biodiversity and 
resilience to climate impacts.

• We believe that as an organisation we play a role in supporting Greater Manchester’s ambition to be carbon neutral by 2038. 

• We see our role encompassing a range of activities, including collaborating on key environmental and social projects, 
securing funding and resources for community-led initiatives, mobilising volunteers, ensuring diverse community 
representation in decision-making, and raising awareness about GMCA's initiatives.

• We recognise that several specific objectives within GMCA’s Five-Year Environment Plan are directly relevant to the work we 
do as an organisation. These are discussed on the next page. 

Supporting our communities

https://www.greatermanchester-ca.gov.uk/what-we-do/environment/five-year-environment-plan/
https://www.greatermanchester-ca.gov.uk/what-we-do/environment/five-year-environment-plan/
https://www.greatermanchester-ca.gov.uk/what-we-do/environment/five-year-environment-plan/


Supporting our communities

Section Objective Our role / actions

Section 2: Social Housing 
Decarbonisation Scheme

Objective 5: Increase the number of homes 
retrofitted

• Local communities – Support residents within the communities we operate in to understand 
the impact retrofitting can have, the types of opportunities available, and any available funding 
streams

• Employees – Support staff to reduce home energy bills. Explore whether there are heating 
employee benefit schemes Action Together could incorporate into wider staff benefit schemes.

Objective 6: Increase the number of public 
and commercial buildings retrofitted

• Action Together – Consider more energy efficient premises for Action Together leased office 
space

Section 3: Transport Objective 9 - 11 – Transport

• Employees – Reduce staff travel to absolute minimum whilst maintaining level of service
• Employees – Explore the feasibility of mandating that all business travel must be made by 

public transport only
• Employees – Replace current Miles of Smiles vehicle (diesel) with electric

Section 4: Natural 
environment Objective 20 – Support community-led 

action

• Local communities – Source and administer funding to community groups to create and/or 
improve green spaces.

• Local communities – Grow the number of referrals to and uptake of green social prescribing 
activities

Section 5: Circular economy, 
waste reduction

Objective 22 – Deliver Policies and 
programmes to make carbon reduction 
actions sustainable and lifestyles attractive

• Action Together – Use procurement to drive forward environmental agendas

Objective 23 – Reduce the amount of waste 
in every waste stream

• Employees – Support carbon literacy and sustainable lifestyle training
• Local communities – Encourage residents to support community/grassroot circular economy 

projects such as repair cafes and reuse shops.
• Local communities – Support community led delivery of “library of things” e.g. tool hire
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