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NHS Engagement
Small Grant Guidance Notes

Background 
This small grant programme is designed to help us understand individual experiences of health services across Greater Manchester over a 2-year programme. For the first-year, funding will be deployed to VCFSE (Voluntary, Community, Faith and Social Enterprise) organisations to deliver projects that are rooted in Tameside communities and led by grassroots groups and VCFSE partners.
Aims of the Fund 
The programme aims to identify and fund local organisations in Tameside to gather feedback from the people they support about NHS services in the area. The goal is to understand experiences and barriers, so health services can improve and reduce health inequalities. Although the scope for this funding is broad, groups may wish to explore themes related to experiences of urgent care or prevention.
The programme will have a specific focus on the following groups, while also being inclusive of other demographic and populations:
· Southeast Asian women 
· People with disabilities
· Our African communities 
· Veterans
· Other inclusion health groups or underserved populations

By strengthening our understanding of the awareness and experiences of people from these groups, the programme will generate learning that can be used to provide tailored feedback to local health services and support service improvement to tackle health inequalities.  
Through this programme, groups will also be asked to develop their own approaches to collecting data and insight from communities they serve, ensuring this learning can meaningfully contribute to service improvement. Support will be available to develop these approaches. 

Principles of the Fund
The Community-led Wellbeing principles have been co-designed with Tameside’s VCFSE sector and describe the behaviours, hopes and values that are intrinsic to community led prevention. All groups applying for the NHS Engagement Grant must meet the following principles of the Tameside Communities Fund:
1. We work with people one life at a time – on their terms, at their pace for as long as they need us.
2. People trust in us, to work alongside them consistently with compassion, and without judgement. We don’t give up on people. 
3. We are safe open spaces where everyone can feel connected, and feel they belong.
4. We are peers and facilitators within communities who can spot the signs of what is really going on with others and encourage them to make informed choices.
5. We are the trusted voice within communities and the link to everything else, advocating for the most vulnerable and those in crisis.
6. We offer positivity and hope - opportunities for people to gain a sense of purpose and grow their skills, confidence, and resilience.
7. We are our communities. We grew out of our communities; we are committed to being here for the long term.
Grant Amounts:
Small grant of up to £3,000
Grant Values and Expectations:
Each application will be assessed on its own merits, applicants should be working with communities who are:
· Southeast Asian women
· People with disabilities
· Our African communities
· Veterans
· Other inclusion health groups or underserved populations

Activities funded by this grant should aim to: 
· Gather insight into how aware your groups are of local health services.
· Collect information about your community members experiences of accessing and using these local services. This can include exploring the barriers people face when accessing services and what would help them overcome these barriers.
· Develop or strengthen your organisation’s approach to collecting data and insight from your community members, so learning can be used to improve services. 

Key Dates
· All grants must be awarded before 31 March 2026
· We will stop accepting applications on 20 Feb 2026
· All funding must be spent and projects delivered by April 2027
· Information session for successful applicants Mid-April 2026 (Exact date TBC)

What we can fund:
· New services or projects which meet the fund priorities.
· Existing services or projects which create additional capacity.
· Expansion of your service or activities into other areas within Tameside.
· Revenue costs and general running core costs including staff costs, rent room hire, project costs/resources and for IT.
· Reasonable capital costs (This will be at the panels discretion. Quotes may be required).
· Outreach and engagement activities.
· Accessibility support.

We cannot fund: 
· Any service/project that is not delivered within Tameside.
· Activities or travel abroad. 
· Seed funding for business start-ups. 
· Retrospective costs (i.e. money that’s already been spent or project already taken place)
· Sponsorship/fundraising events or contributions to larger/major appeals
· Any activity that does not contribute to the grant themes (identified in the guidance), unlawfully discriminates against people, or is illegal.
· Sponsorship/fundraising events or contributions to larger/major appeals.
· Presents/gifts.
· Major capital requests i.e. building and construction work. 
· Attendance at conferences and mandatory training which organisations are required by law to provide.
· Academic or medical research and equipment.

Please note that all items requested will be assessed and awarded at the panel’s discretion. 


Who is the funding for: 
· You are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or
actively working in the borough of Tameside; and
· are a member of Action Together CIO (you can register for free to become a member here); and
· are formally constituted; and
· have at least three people on your board or committee who are not related; and have a bank account in your organisation’s name requiring at least two unrelated signatories
· VCFSE organisations with an annual income of less than £500,000

Who is the funding not for: 

Applications will not be accepted from organisations that:
· Are trading for profit or are statutory services (including schools and non-VCFSE nursery settings) or are intending to redistribute grant awards.
· Are aimed at increasing the membership of a particular Political party.
· Are aimed at the promotion of one/a religious belief or for activities with any religious affiliation.
· Are not operating or delivering in Tameside.

Decision making process: 

Decisions will be made by a panel with representatives from the Action Together Investment Team, Partnerships and System Change Manager, Community Engagement and Insight Officer and 10GM.
You will be contacted within 7 working days after decisions are made unless you are asked for further information or to redevelop aspects of your proposal. 
All applications must be sent to funding@actiontogether.org.uk and you will receive the decision via email.
Please note:
· We will only accept applications from organisations who have completed monitoring for any previous funds received from Action Together.  If you have any queries about monitoring, please email saman.nisar@actiontogether.org.uk
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.
 
Completing the application form
· Please ensure that ALL boxes on the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· If you have any queries about the application form or application process, please contact [Saman Nisar] on 0161 339 2345.
· Please note, we can only accept one application per organisation.

Along with your completed application form you will need to submit the following documents:
· Governing document (e.g. Constitution, Memorandum of Articles of Association)
· Community bank account in organisation’s name with at least two unrelated signatories
· Public Liability Insurance (if applicable)
· Safeguarding Policy
· Project Risk Assessment/s
· GDPR Policy

Action Together have Community Development Officers assigned to local areas who support local people and organisations to build capacity in local communities in an asset-based way. The team can also guide and support you with application forms. You can contact them on 0161 339 2345. We strongly encourage you to speak with your local Development Officer before making an application:
· Jonathan King 
Jonathan.king@actiontogether.org.uk 
· Dawn Acton 
dawn.acton@actiontogether.org.uk 
· Saman Nisar
Saman.nisar@actiontogether.org.uk 

Monitoring:
The organisation will be expected to complete quarterly data collection to understand reach and progress of gathering insights into the use of local health services, as well as plans for further engagement. This data will be collated and shared with 10GM to demonstrate impact of this funding. 

In addition, the organisation will complete an end of project monitoring report for the project. The reports will include:  
· Brief overview of activities completed/methods used.
· Insight and recommendations for change from feedback collected.
· Total number and demographics of people engaged in the programme. (Successful applicants will be given more information about the expectations of this in relation to their chosen approach to engage with communities).
· Case Studies that demonstrate the impact of your work.
· Photos, feedback sheets, promotional materials or anything else relevant to the project. 

Support will be available to help groups complete the quarterly and end of project monitoring if needed.


The use of AI within your application

We recognise that AI can be a valuable tool in various aspects of project development, such as brainstorming or editing responses. However, we strongly discourage its use for the drafting of answers within funding applications, as it can compromise the integrity of the application process.
It is often clear when an organisation uses AI to draft their application as we notice similar or identical language and content within numerous funding applications. Strong applications help us understand your organisation and your community, but when they are drafted by AI the generic language which is used makes it hard to understand what your organisation is planning to do and why. 
AI written responses often claim to have taken certain steps to develop their project idea, such as a needs assessment, focus groups or consultation with users. Unless the group includes statistics and quotes in their bid, it raises doubt about whether these steps have actually happened. This can affect the decision-making process and an outcome of an application as the authenticity of the application can be called into question.
Where there is doubt about if your application has been drafted by AI, we will ask for some additional information to support your application.
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