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Rochdale Communities Fund – Live Well Community Fund: Coaching Grants	Comment by Sarah Pearce: Change to Health Inequalities Fund?

Thanks to funding from the Live Well Fund, Action Together is offering grants to fund one-to-one coaching for local Voluntary, Community, Faith and Social Enterprise (VCFSE) leaders. 
We know how hard it can be to make change happen, fight for social justice and advocate for your community all while trying to keep an organisation or service running. There are so many incredible community leaders in our borough who never get time to reflect, support their own wellbeing or invest in their leadership skills. 
These grants have been designed by the Rochdale Anti-Poverty Foundation Group to address these challenges. They will give around 20 leaders the opportunity for time, headspace and support to reflect on your wellbeing, leadership and the difference you make. 

Grant amount: Depending on quote given (Estimated cost £700-850, max £1000)
Deadline: This is a rolling funding pot so it will close once the pot has been finished. We will confirm successful applicants on a monthly basis
To apply, fill out an EOI form: Live Well Coaching Grant Expression of Interest Form – Fill in form
Eligibility Criteria:
You must:
· Work in a voluntary, community, faith or social enterprise (VCFSE) organisation (could be a paid or voluntary role) 
· Be members of Action Together
· Be work focused on social justice or social change 
· Have a turnover below £1m 
Decision making process: 
Our internal panel will meet once a month to discuss interest received that month and will confirm successful applicants on a monthly basis, you can then identify the coach you want to work with. Quotes are then to be sourced and submitted to Laura Augustine. We will provide a list of suggestions to start with, but you are welcome to work with anyone you feel comfortable with. This will then determine your grant amount awarded (Estimated cost £700-850, max £1000).
You will then receive a grant agreement to complete and return along with a recent bank statement.
Key factors in our decision making are: 
· Clarity of goals 
· Personal benefit 
· Organisational/community benefit 
· Commitment and readiness 
· Equity and access 
Monitoring:
We will check in with you after 3 months for a progress update and to have an end date confirmed.
At the end of your coaching, all we ask is that you fill out a post-coaching reflection survey so we can learn about the difference coaching has made and whether this has been valuable for the leaders involved.  
Please note:
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.
Completing the Expression of Interest Form
· Please ensure that ALL boxes on form are completed. 
· If you have any queries about the application form or application process, please contact Laura Augustine on laura.augustine@actiontogether.org.uk
· Please note, we can only accept one expression of interest per organisation.
The use of AI within your application
We recognise that AI can be a valuable tool in various aspects of project development, such as brainstorming or editing responses. However, we strongly discourage its use for the drafting of 
answers within funding applications, as it can compromise the integrity of the application process.
It is often clear when an organisation uses AI to draft their application as we notice similar or identical language and content within numerous funding applications. Strong applications help us understand your organisation and your community, but when they are drafted by AI the generic language which is used makes it hard to understand what your organisation is planning to do and why. 
AI written responses often claim to have taken certain steps to develop their project idea, such as a needs assessment, focus groups or consultation with users. Unless the group includes statistics and quotes in their bid, it raises doubt about whether these steps have actually happened. This can affect the decision-making process and an outcome of an application as the authenticity of the application can be called into question.
Where there is doubt about if your application has been drafted by AI, we will ask for some additional information to support your application.
image1.png
Rochdale
C&mmunities
Fund o3 HLhtper




