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Live Well Tameside
St Peter’s Community Engagement 
Grant Guidance Notes
Background 
Live Well is a cornerstone of the 10-year Growth & Prevention Delivery Plan and the Greater Manchester Strategy, aimed at reducing health, social, and economic inequalities across Greater Manchester. It aims to be the catalyst for delivering long held prevention and reform ambitions and accelerating community-led activity. It will bring about a radical shift in how we deliver services to the public services and work alongside people and communities their neighbourhoods
The ambition is to provide great everyday support in every neighbourhood and requires a community led – system enabled approach. To learn more about Live Well, please visit our website 
Each local authority area in Greater Manchester has received investment to implement the Live Well programme to include:
· The establishment of Live Well centres, spaces and offers; 
· The integration of support through an optimum neighbourhood model; 
· The development of a resilient VCFSE sector and an accelerated shift to a ‘culture of prevention’ across our system.
The first stage in rolling out Live Well is to test this model (prototype) within a neighbourhood, with the longer-term ambition of using the learning and insight to scale this out across other neighbourhoods. 
The Tameside Live Well System Leadership group have selected St Peter’s Ward to prototype a way of identifying and developing centres, spaces and offers in a ward, and unlocking the opportunities whole system collaboration can bring to improve outcomes for residents
We believe the first and crucial step is to talk to residents in St Peter’s. 
We have already conducted extensive asset mapping in the ward, uncovering a substantial number of community assets. We want to develop a deep understanding, from the people who live in St Peter’s, particularly those who face the worst health outcomes, what do they need to live well, what are the services and support they rely on, and what is missing? We want to know with all the assets available in these communities, why are peoples’ outcomes still so poor?  



Aims of the Fund 
We are looking to fund VCFSE organisations as delivery partners, to work with us to conduct the St Peter’s community engagement.
We know people in St Peter’s have some of the poorest health outcomes in Tameside. The ward profile data tells us that both male and female life expectancies within the ward are the lowest in Tameside at approximately 5 years lower than the Tameside average, with the highest premature mortality rates out of all wards in Tameside. 
St Peter’s has the highest unemployment rate in people aged 16-74 out of all the wards in Tameside and the highest claimant rates for out of work benefits. Household overcrowding, fuel poverty, high number of privately or social rented accommodation are some of the many challenges residents who live in St Peter’s face.  
St Peter’s also has a rich and diverse population, Pakistani ethnicity is the largest non-white population, and has Indian, Bangladeshi and Black populations that are higher than the Tameside average.
The VCFSE organisations will have strong roots and connections with the people who live in St Peter’s and a strong sense of the challenges local people face. They will also have the trust and relationships to actively engage with residents to gather insight and data to inform and influence the direction of Live Well Implementation Programme.
Priorities
We are seeking Expressions of Interest from local VCFSE organisation(s) that:
· Locally rooted within St Peters, with established services and activities that serve the local community, and embodies the Community Led Wellbeing Principles (see below)
· Have strong connections with large parts of the St Peter’s community, particularly those who face the worst health outcomes, 
· Willing to collaborate with other VCFSE partners where and if it is recognised, they have stronger links and reach with a specific population 
· Involves people with lived experience in co-producing the community engagement plan and in the delivery 
· Use methods and approaches that are culturally sensitive and inclusive of the communities they operate 
· Develop an engagement plan that includes face-to-face engagement ‘on the doorstep’, in public places and through incentivised events. 

Community-led Wellbeing principles 
The Community-led Wellbeing principles have been co-designed with Tameside’s VCFSE sector and describe the behaviours, hopes and values that are intrinsic to community led prevention.
1. We work with people one life at a time – on their terms, at their pace for as long as they need us
2. People trust in us to work alongside them consistently with compassion and without judgement. We don’t give up on people.
3. We are safe open spaces where everyone can feel connected and feel they belong 
4. We are peers and facilitators within communities who can spot the signs of what is really going on with others and encourage them to make informed choices.
5. We are the trusted voice within communities and the link to everything else, advocating for the most vulnerable and those in crisis.
6. We offer positivity and hope - opportunities for people to gain a sense of hope and purpose and grow their skills, confidence, and resilience.
7. We are our communities. We grew out of our communities, we are committed to being here for the long term. 
Grant Amounts:
Medium Grant
Up to £25,000 is available and the community engagement must be completed between January– April 2026, and with full report to be submitted by 30 April 2026. 
We welcome expressions of interest from individual organisations, or a partnership of VCFSE organisations who can collaborate to ensure the widest engagement. 
Expectations of Delivery Partners 
Successful delivery partners will work collaboratively with us to develop a clear and inclusive community engagement plan, with clarity of role and responsibility at the outset of the engagement, GDPR compliance is met and with regular touch points throughout the 4-month period January – April 2026. 

Specifically, delivery partners will work closely with our Community Engagement and Insight Officer to develop a Theory of Change (ToC) to clarify the intended impact of the project. A ToC helps clarify the intended impact of your engagement activities and provides a structured way to link your project’s inputs, activities, and outcomes, this will include:

· Outline a Theory of Change at the start of the project.
· Use it to guide delivery and decision-making.
· Refer to it in the final report to demonstrate how the project contributed to meaningful change.
A clear Theory of Change will support effective evaluation and help ensure your project delivers impact in the future. 
Delivery partners will also work with us to produce a comprehensive report detailing the data and insights gathered between January and April 2026. The report must include clear analysis, key findings, actionable recommendations, and proposed next steps to inform and influence the direction of the Live Well implementation programme.
Delivery partners will be able to complete the engagement and compile the research and submit by 30 April 2026


Key Dates 
· We will launch applications on Friday 14 November 2025 
· We will stop accepting Expressions of Interest on Monday 15 December 2025 
· All grants must be awarded before 9 January 2026
· Community Engagement Report to be submitted by 30 April 2026

What we fund:

	We can fund:
	We cannot fund:

	· Equipment or promotional material
· One-off events
· Staff costs
· Training costs
· Transport
· Volunteer expenses
· Realistic Management Costs

	· Organisation running costs
· Contingency costs, loans, endowments or interest
· Paying a bid writer.
· Profit making or fundraising activities.
· VAT that can be reclaimed.
· Statutory activities.
· Projects that have already started – retrospective costs.
· Statutory or commercial activities

This list is not exhaustive, so if you are not sure please contact us (contact details below)



Who is the funding for:
· are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or
actively working in the borough of Tameside; and
· are a member of Action Together CIO (you can register for free to become a member here); and
· are formally constituted; and
· have at least three people on your board or committee who are not related; and have a bank account in your organisation’s name requiring at least two unrelated signatories

Please note:
· You may not apply for a grant if you are an organisation that can pay profits to directors, 
shareholders or members.
· To receive this funding, any outstanding monitoring information required by us, relating to
other grant funding must have been completed.
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.

Decision making process: 

Action Together, with key members of The Live Well System Leadership group will form the decision-making panel for community engagement commission. 

The Live Well System leadership group includes Action Together TMBC Directors of: Population Health, Adult Social Care (Locality Lead for Live Well), Place, Economy and Skills lead

Completing the application form 
Please ensure that ALL parts of the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· We have not included word count limits in the application form as we want you to be able to tell us about your ideas without having to worry about the amount of words you are using – as a general guide however we are only looking for a brief summary and 2 or 3 paragraphs for each answer should be enough for you to be able to tell us about your plans. 
· We encourage you to send a short video, quote or audio clip from the people who will directly benefit from this project. If you wish to send a video, please contact funding@actiontogether.org.uk or send directly to our whatsapp on 07447 971 482
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· We have thought carefully about the questions in the application and only ask for information that we need to know. Please read the questions carefully and only provide the information that we have asked for. Don’t be tempted to add lots of other information about your organisation – if we need to know anything else we will contact you.
· If you are using an Artificial Intelligence (AI) Tool to help you to write your application, please be aware that whilst it can be a very useful tool, it often produces generic and inaccurate content. Using AI can be a helpful starting point, but please review content that has been generated using AI to ensure that it reflects your organisation’s unique experiences, skills and community and that it is accurate. 
· If you have any queries about the application form or application process, please contact Saman Nisar on 0161 339 2345.


Along with your completed application form you will need to submit the following documents:
· Governing document (e.g. Constitution, Memorandum of Articles of Association)
· Community bank account in organisation’s name with at least two unrelated signatories
· Public Liability Insurance (if applicable)
· Safeguarding Policy
· Project Risk Assessment/s
· GDPR policy

Action Together have Community Development Officers assigned to local areas who support local people and organisations to build capacity in local communities in an asset-based way. The team can also guide and support you with application forms. You can contact them on 0161 339 2345. We strongly encourage you to speak with your local Development Officer before making an application:
· Jonathon King 
Jonathan.king@actiontogether.org.uk 
· Dawn Acton 
dawn.acton@actiontogether.org.uk 
· Saman Nisar
Saman.nisar@actiontogether.org.uk 

If you are unsuccessful:
You will be offered further support from one of our Community Development workers and the funding team would be happy to discuss your application and give you feedback about your application. 
Contact us: 
If you need help completing the application or becoming a member please contact your Community Development Worker.
If you are not sure who that is please email development@actiontogether.org.uk or call 0161 339 2345 and ask to speak to a member of the Tameside Development Team.
If you have any questions about the application process or whether you are eligible to apply please contact funding@actiontogether.org.uk  or call 0161 339 2345 and ask to speak to a member of the Tameside Funding Team.
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