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Rochdale Communities Fund
Home from Hospital Fund
 Guidance Notes 

The Rochdale Communities Fund is a mutual fund to invest in and strengthen Rochdale Borough’s VCFSE sector. It funds groups and projects which directly benefit local people and communities, delivered by VCFSE organisations with roots in the borough. 

The Rochdale Communities Fund can support groups to try out a new project or sustain one that already exists. Action Together provides members with development support, training and other infrastructure alongside grant funding. 

Home from Hospital fund 
Rochdale Borough Council’s social care team have received funding to help people stay well at home or recover when they get out of hospital. 

When someone is discharged from hospital, they might need support to boost their confidence, avoid being isolated, make sure their home is safe, and practical support like delivering prescriptions or food.

Community support can also help people not need to go into hospital in the first place, support the people who love and care for them, improve the wellbeing of people in care homes, and make sure there is support to avoid hospital admission on offer that meets the cultural needs of different communities.

Thanks to this funding from Rochdale Borough Council, Action Together is pleased to launch the Home from Hospital Fund.
The priorities for grant investment 
· Reducing isolation - social connection, befriending and check ins for older people to address social isolation
· Carers - culturally appropriate support for carers of older people, focused on communities experiencing racial inequalities, seldom heard and marginalised groups 
· Engagement - addressing barriers and encouraging diverse communities to access care homes, social care and support
· Falls prevention – providing exercises and information to improve the health, wellbeing and resilience of older people
· Care homes - improving the health, wellbeing and resilience of people living in care homes
· Practical support – support for older people coming out of hospital (such as delivering prescriptions, food, or transport to appointments)
The fund aims to focus on health and wellbeing support for the following groups:
· People living in care homes
· Older people receiving homecare or informal support in their own homes
· Carers for older people
· Other groups at high risk of hospital admission
We encourage all organisations planning on applying to this fund to contact our community development team ahead of submitting an application to support you to develop your project idea.
If you’d like to talk to a Community Development Worker, please email development@actiontogether.org.uk and request to speak to a member of the Rochdale Development team.
Grant amount: Grants of up to £10,000 or £25,000 are available 
Deadline: Sunday 30th November 2025
Please note projects must be complete by end of January 2027. 
If you are currently delivering a Home from Hospital project from a previous round of funding, you are still eligible to apply for further support. However, within your application, we will want to understand your progress to date — including key achievements, challenges encountered, and any lessons learned that are shaping your ideas for continued or expanded delivery. We will also review any monitoring and evaluation information you have already submitted to help us assess your ongoing impact and learning.
What we can fund:
· Equipment, project resources and running costs
· Staff time and staff and volunteer expenses 

Please note, we encourage all groups submitting an application form to include your management costs within the budget for your project. For a clear and simple introduction to calculating the full costs of a project, read the National Lottery Community Fund’s full cost recovery guidance.

Who is the funding for:
· you are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or actively working in the borough of Rochdale; and
· you are a member of Action Together CIO (you can register for free to become a member here)
· you are formally constituted.
Action Together members can apply to our funding if you have already received funding through the Rochdale Communities Fund as long as:
· The applications are for different projects, or you can show the project needs to continue
· You have submitted all monitoring for previous projects
· You are in contact with your Community Development Worker
Match funding
For large projects, some organisations may be able to provide match funding from other funding sources or existing resources. This is not a requirement for receiving funding, but the form provides an opportunity to list any match funding that your organisation is able to provide.
Decision-making

Grant decisions over £1,000 are made by the Community Panel, a group of VCFSE leaders who review applications based on their knowledge of the sector. 
Decisions will be made once the fund has closed. Please be aware that you may be asked for further information or to redevelop aspects of your proposal. 
All applications must be sent to laura.augustine@actiontogether.org.uk and you will receive the decision via email.
Monitoring
For grants of over £5,000, you will be expected to show in your application what metrics and measures you will be collecting to demonstrate the impact and learning from your project. 
You will be asked to provide quarterly monitoring data as well as a final report on impact.
We will also expect all funded projects to join up to two peer learning sessions and to share their learning and impact with commissioners at the end of the project.
Our Community Development Workers will check in with you during the project and can help you plan how you want to share the impact and success of your project.
Please note:
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to pay the Real Living Wage and become an accredited Living Wage Employer.
Completing the application form
· Please ensure that ALL boxes on the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· If you have any queries about the application form or application process, please contact Hayley Tomlinson on 0161 339 2345.
· Please note, we can only accept one application per organisation.

The use of AI within your application
· We recognise that AI can be a valuable tool in various aspects of project development, such as brainstorming or editing responses. However, we strongly discourage its use for the drafting of answers within funding applications, as it can compromise the integrity of the application process.
· It is often clear when an organisation uses AI to draft their application as we notice similar or identical language and content within numerous funding applications. Strong applications help us understand your organisation and your community, but when they are drafted by AI the generic language which is used makes it hard to understand what your organisation is planning to do and why. 
· AI written responses often claim to have taken certain steps to develop their project idea, such as a needs assessment, focus groups or consultation with users. Unless the group includes statistics and quotes in their bid, it raises doubt about whether these steps have actually happened. This can affect the decision-making process and an outcome of an application as the authenticity of the application can be called into question.
· Where there is doubt about if your application has been drafted by AI, we will ask for some additional information to support your application.



Please note that the Rochdale Communities Fund is ongoing therefore our approach will be under constant review. If there are any changes, these will be communicated appropriately. 
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