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Are you ‘Volunteer Ready’ – checklist
When it comes to recruiting volunteers, is your organisation ready?  It’s best practice to have the correct procedures and key policies in place to enable safe recruitment, manage risks and to treat people fairly.  This checklist will provide you with some guidance of what key things to have in place to become, Volunteer Ready.   

	Start by creating...
	Tick

	A Volunteer Policy 
	



To find out more about a Volunteer Policy and why it’s important to have one, please see here.

	Other key policies to have in place are...
	Tick

	Recruitment Policy, Health and Safety Policy, Equal Opportunities Policy, Confidentiality Policy, Data Protection Policy, Safeguarding policy, Grievance and disciplinary policy and Insurance policy. 
	

	If you would like any support with these other key policies, please contact our Development Team for further support by emailing development@actiontogether.org.uk or call 0161 339 2345 



	Key procedures to have in place to enable a safe and fair recruitment 
	Tick

	Application process  
	

	Interview / informal chat  
	

	References 
	

	DBS (only if required)
	

	Induction and Training 
	

	Support and Supervision 
	

	Expenses
	

	Recognition 
	

	Leaver questionnaire 
	



	Handouts to provide all your volunteers with
	Tick

	Volunteer Handbook   
	

	Volunteer agreement   
	

	Role description   
	

	Expenses form  
	

	Policies   
	

	PPE / Uniform / ID badge  
	



For more guidance around procedures and handouts, watch the Good Practice Volunteer Management video here. A factsheet is also available to read here. 

To help you build your volunteering programme, more templates are available to download through our Volunteer Manager Zone here.

	If your organisation would like support with your Volunteering Programme, please contact the volunteering team by emailing volunteering@actiontogether.org.uk  or call 0161 339 2345
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