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Holiday Activities and Food Programme

Introduction
The Department for Education (DfE) has made funds available to every local authority in England to coordinate free holiday club/activity provision, including healthy food and enriching activities, for children on benefits-related free school meals for the Easter, summer and Christmas holidays in 2021.
Oldham Council has received £1.3m from the DfE to deliver the Holiday Activities and Food programme (HAF) this year.
Our ambition is to ensure eligible children and young people across Oldham have access to a diverse range of exciting holiday clubs and activities, offering a blend of borough-wide and more locally-based activities.
We are now inviting expressions of interest from providers to work with us to put on fun, healthy and engaging holiday activities during the summer and Christmas breaks.
[bookmark: _Hlk72321822]Your organisation and activity will be added to Oldham’s Family Information Services directory

Scope of Delivery
The programme is specifically intended for families who meet the criteria for benefits related Free School Meals (FSM). 
To better ensure that provision both meets the needs of our FSM families and is accessible for them, it is proposed that holiday places align as much as possible with FSM distribution by ward and age group. For this reason, the decision-making panel will consider where the programme is being delivered and how much money has already been granted to that part of the Borough
Programmes can subsidise places on existing holiday provision as well as commission new activities.
Programmes shall provide access to holiday activity as follows:
· At least 4 hours per session for 4 days a week for 4 weeks in the Summer holidays and at least 4 hours per session for 4 days a week for 2 weeks in the Christmas holidays. The four days of session delivery do not have to run consecutively and can be delivered split across the weeks.
· Inclusive and accessible provision to FSM children including those with SEND
· Provision offered to all FSM children of statutory school age in Oldham 
· The minimum standards for the delivery of high-quality provision include healthy food (meeting the school food standards), enriching activities, physical activities, nutritional education, and robust policies and procedures.
Due to additional funding alongside the HAF funding, we will consider activities that include children and young people outside of statutory school age (Early years and Post 16 age groups, including up to 25yrs for those with SEND or who are care experienced)
Organisations shall set out in their application how they plan to utilise the grant to deliver against the above points.
There is no cap on the amount of grant that can be applied for; however, the Council reserves the right to limit the grant awarded to an individual activity provider/organisation.
Organisations applying must make clear within their submitted budgets how they will spend the funds, deliver against outcomes and must evidence value for money.
We will be grant funding places available on programmes, not places ultimately taken up.
We will therefore expect organisations to develop a communications and promotion strategy to help ensure the provision will be promoted effectively with the aim of ensuring that all available places are booked.

Our aims for Oldham’s 2021 HAF Summer Programme
We would like programmes to provide a wide range of opportunities for eligible children and young people to engage in a summer offer that is local to where they live, and is a combination of:
· Traditional holiday face-to-face provision (for example, a holiday club) providing a range of activities throughout the day for children; these would be mainly targeted at primary school children (aged 5 to 11) for at least four hours for four days a week per child, for four weeks in the summer. The child could attend your setting for four weeks, or they could combine with other activity providers/organisations. If you would require the children to attend for the full four weeks, please make sure you state this in your application form.
· An offer targeted at secondary school young people aged 12 - 16 to provide them with a choice of activities they can choose from (for example, a pick and mix offer). This could include ‘open access’ activities that do not require advance booking, providing that the activity is targeted to geographic areas of the highest need for that age group.
· An offer for children and young people who have SEND; this could include more specialist provision that is exclusively for children with SEND
· A hot food offer (with all food and snacks meeting school food standards) that is linked with the activities and that include some informal nutritional learning that improves participants’ knowledge and awareness of healthy eating. The hot food offer could be provided through partnering with a local food provider/caterer/café.
· We acknowledge that there will be occasions when a hot food offer is not possible and, in those circumstances, a cold alternative could be used.
· Provision could be open to non-eligible children as well as eligible children; we encourage organisations to deliver to a range of children to ensure inclusivity. Please note in these circumstances grant monies can only fund the proportion of your programme costs that will be targeted at the eligible cohort group for the HAF programme.
· Opportunities to provide children with specific skills through enriching activities; we would encourage organisations to be innovative and creative in the range of activities and opportunities for learning skills that they provide.

Who can access HAF Grant Funding
HAF Grant Funding is available to community and voluntary organisations, not-for-profit companies, registered charities, constituted organisations, social enterprises, schools and private companies operating in Oldham.
If your Expression of Interest is successful and as part of the funding process, and to confirm your eligibility to receive public money, you will be required to submit copies of:
· Constitution or governing document in the case of not-for-profit organisations
· Equalities and Diversity policy and procedures
· Safeguarding policy and procedures
· Public Liability and Employers’ Liability Insurance
· Accounting or financial information to prove solvency
Organisations must evidence Public Liability and Employers’ Liability insurance cover of a minimum of £5 million in order to gain a HAF fund grant. However, we recommend that organisations carry out checks with venues they intend to hire for HAF purposes regarding venues’ insurance requirements for hiring purposes.

Eligibility criteria
To receive HAF grant funding from us your programme must:
· be within Oldham and benefit people who live in Oldham.
· be inclusive and accessible to every FSM family and have regard to protected characteristics.
Applications will be judged against the following criteria. We reserve the right to amend these criteria at any time.
Does the programme meet the key aims as set out in the government’s HAF guidance document?
Does the programme deliver against the following HAF outcomes:
· Eat more healthily.
· Be more active.
· Take part in engaging and enriching activities.
· Be safe and not to be socially isolated.
· Have greater knowledge of health and nutrition.
· Be more engaged with school and other local services.
· Have greater knowledge and awareness of holiday club provision.
Does the applicant set out a clear plan demonstrating:
· How will the programme be delivered.
· Who will benefit.
· The timetable
· Budget plan for all costs

Has the applicant considered risks and developed appropriate mitigations?
(excluding legal and compliance which the authority will consider)
Has the applicant effectively set out their Covid-19 contingency arrangements in the event of tighter restrictions being introduced:
· How programmes would be adapted to run differently
· What alternative activities may take place
· How they will ensure that activity delivery is Covid-secure
· What measures will be put in place pre / during / post activity Delivery
We are not looking for one provider to cover all of this provision and understand it is likely to be a collective effort. It is also envisaged that we will be able to target more FSM families, age ranges and areas as well as diversify the content if schools and organisations work together.
Funding decisions will take into account appropriate linking across different organisations to ensure a coordinated approach to delivery.
Organisations can also apply for only one or both of the holidays, for instance, schools may be interested in educational activities for just the summer (6 weeks), and one group may like to focus on a Christmas (2 weeks) project. You can also apply for different age ranges - the HAF provision needs to cater for all free school meal eligible school children aged 4 to 16 years and activities need to be age-appropriate. We are open to all suggestions and proposed plans that meet the HAF aims and objectives.

How to apply
The opportunity for organisations to apply for this HAF grant funding will be open from:
Friday 21st May 2021. Applications will close at 09.00 am on Monday 7 June 2021.
· Applications should be submitted by email to OldhamHAF@oldham.gov.uk 
· Officers will undertake an initial sense check and organisational due diligence of the application and attachments and may contact you if further information is required for the review process.
· Applications will be reviewed by an officer panel and will include representation from Oldham Youth Council
If your expression of interest is successful at the panel, you will be required to submit the following documents for consideration before Funding can be awarded :
· Your organisation's constitution or governing document
· Your organisation's annual financial report
· Your organisation's children’s safeguarding policy
· Your organisation's equalities and diversity policy
· Your organisation's health and safety policy
· Your organisation's public liability insurance certificate
· Risk assessment
· Evidence on request that all staff members and/or volunteers are DBS checked to the required standards for the programme being undertaken
· Your organisation’s most recent business or organisation banking statement (funds cannot be issued to a personal bank)
· Breakdown of the programme costs in an Excel or Word document 
Awarding funds
We will review applications and will notify successful applicants by week commencing 21 June 2021. We will send a confirmation letter which will be followed by the issue of a grant agreement. The grant agreement will set out the terms and conditions on which the grant is made by the Council to the recipient.
If your programme is awarded HAF grant funding, then delivery planning for the programme must start, ready for activity delivery in the Summer holidays.
Any unspent grant funding will be required to be returned to Oldham Council within 30 days of the end of the grant period or sooner where required.


Costs that can be included as part of the application
Eligible costs can include anything related to the delivery expenditure of your programme (for example, resources, staffing, venue, food).
We are not able to fund capital aspects of your programme (for example, improvements to the venue, new equipment).
If your programme is open to a wider group of children, we expect the request for HAF grant funding to only reflect the proportion of your programme that will be targeted at the eligible cohort group. For example, if 40% of your capacity will be for FSM children, 40% of the total costs will be eligible for HAF grant funding.
You will be expected to secure funding for non-eligible children through providing paid places or through other sources of funding.
Monitoring the funds
If we fund a programme, after the delivery period we will require reporting on the progress of the programme delivery, how the funds were spent and the outcomes and impacts that the programme achieved.
We reserve the right to request invoices or receipts to evidence that HAF grant funding has been spent for the purposes intended. For the same reason, we reserve the right to audit programme delivery.
Unsuccessful applications
We will inform you if your application is not successful. We anticipate funding many organisations across Oldham and therefore formal feedback may not be possible for all unsuccessful applications.
There is no appeals process for unsuccessful applications.
Exclusions
HAF grant funding is the giving of public money so it is important that it is used appropriately. HAF grant funding will not support programmes or activities that cannot evidence how they will meet the identified needs of the beneficiaries.
Furthermore, HAF grant funding cannot be used to fund:
· programmes that are purely research or not focused on direct delivery
· costs of ongoing staff who are not working directly on the programme – including salaries of permanent or fixed-term staff
· costs incurred in putting the application together
· contingency costs e.g., funds to provide a source of income or for fundraising activities
· political or religious activities
· programmes that take place (wholly or in part) outside of Oldham
· VAT that you can recover
· loans or interest payments
· purchase of alcohol or illegal substances
This list is not exhaustive. You should contact us if you are unclear whether your programme, or elements of your programme, would breach these rules.
Data Protection
As a public body, we must adhere to Data Protection Legislation.
As part of the terms of any grants awarded, organisations will be asked to sign a data-sharing agreement. Data will be shared with Oldham Council, the DfE and other organisations, as required and by exception, to facilitate collaborative delivery between activity providers/organisations.
Before applying please read the following key documents:
Guidance to the HAF on the DfE website:  Holiday Activities and Food Programme 2021 

Other Important information:
Food Provision
· School Food Standards (pdf)
· Free School meals data (pdf)
· Allergy guidance for schools (link to gov.uk)

Activity
· Physical Activity Guidelines (link to gov.uk)

Keeping children safe - Safeguarding
· Working together to safeguard children (link to gov.uk)
· Registration exemptions (link to gov.uk)
· Keeping children safe in education (link to gov.uk) -  for holiday clubs in school settings
· Keeping children safe during community activities, after-school clubs and tuition (link to gov.uk) - for holiday clubs out of school settings
· Staffing and volunteers
· Keeping children safe in education (link to gov.uk)
· Enhanced DBS check (link to gov.uk)

Covid Safe
· Protective measures for holiday and after-school clubs, and other out-of-school settings during the coronavirus (COVID-19) outbreak (link to gov.uk)

GDPR
· Guide to the General Data Protection Regulation (link to gov.uk)
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