	  

Greater Manchester Green Social Prescribing Programme: application FAQs


General background


1) Can I see a copy of the original bid to NHS England?

	Yes,  you can click here to see a copy of the successful GM bid to NHS England. 



Completing the application


2) Who can apply?

	It is assumed that applications will be submitted on a locality basis (ie one per locality), however applications that cover a wider geography will also be accepted, eg with a green organisation as an anchor, as long as they are clear on which places and communities they are working with.  Applications for ‘test and learn’ sites must come from a partnership of organisations that is led by a voluntary, community or social enterprise (VCSE) organisation.  Applications for the GM-wide initiatives may come from a single organisation but it must be clearly demonstrated within the application how they will work with others in partnership.


3) What can I apply for?

Applications are invited for two strands of the GM Green Social Prescribing Programme:

· Place-based test and learn sites (active learning from cohort specific selected sites in 3-5 localities)
· GM-wide initiatives (knowledge sharing across the wider integrated care system stakeholder group to speed up and enhance parallel work programmes)
	
	Details of the delivery model for the two strands are provided at Appendix A.

4) Can I apply for both strands of the programme?

	Yes.  There are two different application forms.  Partnerships interested in applying to be a ‘test and learn’ site will complete one form and those wishing to apply for the Greater Manchester (GM) wide initiatives element of the programme another.  You are able to apply for one of the two options or both.


5) What is included in the GM-wide initiatives and which elements can I apply for?

There are three areas of focus for the GM-wide initiative application:

i) Training:  Development of green social prescribing training hub for social prescribing link workers and community groups – train the trainer model to increase in house resources that will sustain long after 2023 – consider green social prescribing quality mark
ii) Resource Exchange:  Design, development, and delivery of GM green social prescribing resource exchange (looking at spaces, funding and equipment)
iii) Stakeholder group:  creating a space for a green social movement including community groups, volunteers, link workers and local integrated systems from non-selected localities. This forum will allow the wider stakeholder group to both inform and learn from test and learn sites in ‘real time’

	These three areas are considered as one ‘lot’ and applications for this strand of the programme should cover all three.  It is not possible to apply for just one or two of the areas.

	The fourth area of the GM-wide delivery model (asset-themed work) will be managed centrally and is therefore not included in the application process.  


6) What do you mean by ‘site’?

	Sites can be made up of different partnerships that are led at locality level, or with a themed anchor organisation across more than one locality.  The size of site is not defined; however, applicants will need to demonstrate that they will identify communities within the locality and grass roots organisations they are looking to work with.



7) How can my organisation get involved and ensure the community we serve is included?

	We have tried to give as much time as possible in this process for sites to partner up and prepare and plan an application.  We suggest making connections with local partners and organisations in your area to see who is interested in making an application. 

There will be opportunity as part of the GM wide initiatives to network and connect whether you are part of the test and learn sites or not. We want to scale and spread green social prescribing and we want to increase the number of people involved.


8) What constitutes a partnership?  Who or what does it have to include?

	There is no specific requirement in terms of the definitions for this, however we want this to be grass roots and VCSE sector led.  The inclusion of other partners, including statutory bodies and those directly linked with the key criteria and groups of the programme, can bring additional capacity and strengthen the application.  


9) Can an organisation be a partner in more than one bid?

	Yes, an organisation can be a partner in more than one bid.


10) Will there be an opportunity to ask questions on the process?

	Questions about the application process can be directed to gmhscp.pcca@nhs.net  In addition, we will be holding an online session for prospective applicants who have specific queries and this will be on Thursday 4 February 2021 (11:00-12:00).  You can register for this event at:  https://www.eventbrite.co.uk/e/gm-green-social-prescribing-qa-workshop-tickets-138737125477 



11) Do all partners need to sign the application?

	No.  Where there are multiple partners involved in an application, it is acceptable to identify a lead partner to sign on behalf the wider partnership/consortia.  In signing, the lead partner is confirming the commitment of all partners named in the application.


12) What is the process for submitting applications?

	Applications will be invited from Friday 29 January 2021, and require to be submitted to gmhscp.pcca@nhs.net no later than 5:00 pm on Friday 26 February 2021.  Applications received after this time will not be considered.


13) What are the timescales for the application process?

	No
	Activity
	Date

	1 
	Launch and Invitation to Apply 
	Friday 29 January 2021

	2 
	Online Session for Prospective Applicants – Q&A
	Thursday 4 February 2021

	3 
	Closing date for applications
	Friday 26 February 2021

	4 
	Panel meeting to review applications and agree selection of sites
	Wednesday 10 March 2021

	5 
	All sites notified of the outcome (embargoed until 12 March 2021)
	Thursday 11 March 2021

	6 
	Formal communication of successful sites
	Friday 12 March 2021





Funding and project plans


14) How much money will be available per site and how much can we bid for?

The total programme funding is £500k over the two‑year period, with £140k being used for central support (to be routed through the existing VCSE partnership).  £360k will be available to sites across the two‑year period.  This is the total amount available and will cover both the ‘test and learn’ sites and the GM‑wide initiatives.  We are not specifying an amount that can be identified in an individual application, however we anticipate individual projects will range between £60k and £90k across the two years.


15) Are applications expected to include match funding?

	Match funding or local ‘in kind’ capacity is not required, however any additional resource you are able to include may strengthen your application.


16) How much detail on the budget and project plan is expected?

	At this stage, we are looking for a high-level overview plan for your project.  A detailed two-year project plan will be developed by the successful applicants and wider stakeholders from March 2021 onwards.   In terms of the budget, we are not expecting a detailed breakdown of costs at this stage, just a high‑level indicator of total funding requested over the two years.


Assessment of the applications and selection of sites


17) How many sites will be successful?

	A minimum of three and a maximum of five ‘test and learn’ sites will be chosen.
We expect to award one contract to the GM Wide initiatives though this could be a consortium.

18) What are the criteria for applications and how will they be assessed?

	The criteria and associated weightings are:

‘Test and learn’ sites
	No
	Criterion
	Weighting

	1 
	Evidence of a clear understanding of the green social prescribing programme and what it is aiming to deliver 
	15%

	2 
	Addressing Covid-19, deprived communities and health inequalities
	25%

	3 
	System and partnership approach and methodology 
	25%

	4 
	Relevant experience and ability to deliver
	20%

	5 
	Greater Manchester Green Social Prescribing Delivery Model
	15%



GM-wide initiatives
	No
	Criterion
	Weighting

	1 
	Knowledge of green social prescribing and ability to link with Greater Manchester’s VCSE
	25%

	2 
	Creativity and innovation of proposed delivery model
	25%

	3 
	Partnership approach
	25%

	4 
	Relevant experience and ability to deliver
	25%



Applications will be assessed using the following scoring system:

	Points
	Interpretation

	5
	Exceptional Response - Exceeds the requirement.
Exceptional demonstration by the applicant of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.

	4
	Good Response - Satisfies the requirement with minor additional benefits.
Above average demonstration by the applicant of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services.  Response identifies factors that will offer potential added value, with evidence to support the response.

	3
	Meets Minimum Requirements - Satisfies the requirement.
Demonstration by the applicant of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services, with evidence to support the response.  The described requirement is offered.

	2
	Minor Reservations - Satisfies the requirement with minor reservations.
Some minor reservations of the applicant's relevant ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services, with little or no evidence to support the response.

	1
	Serious Reservations - Satisfies the requirement but there are major reservations.
Considerable reservations of the applicant's relevant ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services, with little or no evidence to support the response.

	0
	Very Poor or Unacceptable Response - Does not meet the requirement.
Does not comply and/or insufficient information provided to demonstrate that the applicant has the ability, understanding, experience, skills, resource and quality measures required to provide the supplies/services, with little or no evidence to support the response.





19) Who will assess the applications?

	Applications will be assessed by a panel made up of independent representatives from the VCSE sector and the Greater Manchester Health and Social Care Partnership.  


20) When will I know if my application has been successful and when will we hear which sites have been chosen?

	All applicants (successful and unsuccessful) will be notified by Thursday 11 March 2021.  The list of successful sites will be announced on Friday 12 March 2021.


21) How will the programme be managed once the successful sites are chosen?

	A Programme Oversight Group will be established with representatives from the Greater Manchester Health and Social Care Partnership and from each selected site.  It will also include members of the community to ensure co‑production is maintained throughout.   A project manager will be employed through our VCSE partner to support the programme set up and management throughout the two‑year lifecycle. 
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Place-based testand learn sites
(active learning from cohortspecific selected sites in
3-5 GM localities)

GM wide i ives
(simultaneously allow for knowledge sharingacross
the wider ICS stakeholder group to speed up and

enhance parallel work programmes)

Key deliverables

Project set up by March 2021

Open recruitment of between 3 and 5 sites across GM based on their ability to test and learn
approachesthatengage the following cohorts: health inequalities and areas of social deprivation,
BAME communities, communities disproportionately impacted by Covid-19, people living with
disabilities,embedding within MH prevention and recovery

Project delivery 1 April 2021 to 31 March 2023

We expect our test and learn sites to deliver projects that will:

. Engage with orlead on GM wide initiatives

. Testand learn practical techniques for engaging and increasing GSP access for cohort groups

. Train and develop link workers on the benefits of green initiatives

. Map green resources and have methods to increase the quality and volume of activity in this
area

. Maximise investment by aligning local community grants and other funding of green destination
themes that will aid the delivery of green community activity in a sustainable way

. Invest in community and volunteer developmentand infrastructure around green initiatives

. Align existing assets and resources such as staff, parks and allotments to supportthis project and

commit to this for the long term
Outputsand Outcomes
. GM wide learningfacilitated
Number of people and their characteristics supportedinto green destinations
Number of green initiatives in the locality before and after project
Number of volunteers participatingin green initiatives before and after project
Measurableincrease in wellbeing outcomes for individuals engagingin GSP
Stories from community groups, volunteers, individuals, social prescribing teams around the
impact of GSP to enhance knowledge of what works
. Demonstrable increase in resources supportinggreen initiatives and understanding of how to
sustain this at locality level

Key deliverables

Project set up by March 2021:

. Steering group set up and allocation of project manager

. Detailed project delivery plan, with KPI’s and delivery milestones codesigned by wider
stakeholder group

Project delivery 1 April 2021 to 31 March 2023

. Developmentof GSP training hub for social prescribing link workers and community groups —
train the trainer model to increase in house resources that will sustain long after 2023 — consider
GSP quality mark

. Design, development, and delivery of GM GSP resource exchange (lookingat spaces, fundingand
equipment)
. GSP stakeholder group — creating a space for a green social movementincluding community

groups, volunteers, link workers and local integrated systems from non-selected localities. This
forum will allow the wider stakeholder group to both inform and learn from test and learn sites
in ‘real time’
Integration of learning from across ‘asset themed’ work occurringat a GM level such as arts and
culture, physical activity and community mental health transformation (GMis widely adopting
the living life well model)

Outputsand Outcomes

. GSP training package developed

. Number of link workers, volunteers and community groups completing training and holding GSP
quality mark

. Mapping of numbers of green community activity at the start, mid-point and end of project to
demonstrate impacton activity

. Evidence of shared learning at a strategic level across assetthemes.

. Number of stakeholders attending GSP stakeholder group

. Number of people using GSP resource exchange and positive stories outcomes of successful
exchanges
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