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1. Introduction by the Chair 

As a resident of Clarksfield most of my life I have seen it go through a lot changes 
physically and socially. Big Local Oldham (BLO) is a welcomed opportunity for local 
residents to be involved in the decision process of making the areas of Littlemoor, 
Greenacres and Clarksfield a better place to live. As a local resident I am passionate 
about creating positive changes in the area and lives of local residents. 
 

We have now reached a significant milestone in our BLO journey to make sure all 3 
areas are an even better place to live, and are on a pathway to leave a legacy 
behind.  
 
Some examples of this from the previous plan projects are the successful 
regeneration of Arundel Street Park, and the successful social enterprise of VIP. 
 
As Chair of BLO I am delighted to be able to present the new Plan to you. The Plan 
was developed after a lot of hard work and collective efforts from residents, 
volunteers, partnership members, BLO workers, and consultation with our 
community about what they felt they would like to see in the new Local Plan. 
 
This was a resident led process, as we believe that the residents are best placed to 
know what affects them, and what changes they would like. Simple wants, not so 
easy to get, which the plan very much 
reflects and prioritises. As such we are 
confident it is focused on the relevant 
themes and priorities. We fully recognise 
that this Plan is an ongoing piece of work, 
as resident’s priorities, needs, wishes and 
aspirations change, the Plan will reflect 
these changes.  
 
We feel that this investment will help 
continue to make the areas of Littlemoor, 
Greenacres and Clarksfield an even better 
and prosperous place to live for all. 
 

If you would like to know more about BLO 
plan or get involved please get in touch 
with any of the Board Members. 

Thank you. 
 
Naeem Iqbal 
Big Local Oldham Chair 
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2. Our Vision and Priorities 
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3. Our overall role and approach 

The Board 

The BLO Partnership Board is made up of 9 residents, 3 from each of the areas of 
Clarksfield, Greenacres and Littlemoor. In addition there is representation from First 
Choice Homes Oldham, the Police, a ward councillor, Oldham Council Oldham 
District Team, Greenacres Community Centre and the NEON Hub. 
 
The Board currently comprises: 
 
Name Role/representing 

 

Naeem Iqbal Chair 

Dave Wilkinson Joint Deputy Chair/NEON rep 

Amjid Mohammed Joint Deputy Chair/Clarksfied2 rep 

Wasim Iqbal Clarksfield2 rep 

Azad Hussain Clarksfield2 rep 

Wayne Needham Clarksfield2 rep 

Pam Holt Greenacres rep 

Janet Thorpe Greenacres rep 

Keith Taylor- 
Bradley 

Greenacres rep 

Caroline Lawson Littlemoor rep 

VACANT Littlemoor rep 

VACANT Littlemoor Rep 

Emma Cafferky, Stronger Communities 
Manager 

FCHO 

VACANT Police 

Peter Dean Ward councillor1 

Riaz Ahmad Ward councillor1 

Vita Price Ward councillor1 

Simon Shuttleworth OMBC District Rep 

VACANT Greenacres Community Centre rep 

Andrew Smyth Oasis Hub Oldham 

 

1 only 1 ward councillor may attend each meeting 

2 only three reps from any area may vote at any one time 

 

The Locally Trusted Organisation (LTO) 

Action Together CIO (Registered Charity Number 1165512) is the LTO for BLO. They 
were appointed in November 2016 following a successful tender after the resignation 
of the previous LTO. 

The primary role of the LTO is to hold the Big Local funding on behalf of the local 
partnership, work with local residents and organisations to establish and deliver the 
projects set out in this Plan and meet Local Trust’s grant criteria including 
monitoring and evaluation.  
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The LTO commissions activities and services on behalf of the local partnership, and 
will negotiate and hold a range of contracts relevant to the programme.  
 
Other specific tasks include: 

• the provision of clerk service to support Board meetings and (if required) sub-
committee meetings in close collaboration with the Chairs of those respective 
committees. 

• the coordination of the production of annual Plan Reviews 

• initiating and leading the setting up of new projects as required by this Plan 

• overall programme coordination, including regular liaison with project and 
project workers, scrutiny of projects and the production of summary updates 
on project progress for monthly Board meetings 

 
As part of the previous plan, the LTO contracted with IF Oldham to provide a 
development worker for each of the three BLO areas. Part of their role was to engage 
with the local communities. This has led to new residents joining the BLO Partnership 
Board and resident led projects taking place. The relationship with IF Oldham will 
continue as part of this Plan and the new ideas that have been put forward by 
residents so far are attached at Appendix 1. 
 
In addition, the LTO facilitated a number of planning sessions with the BLO 
Partnership Board including a number of sessions including only resident Board 
members. A summary of their thoughts is attached at Appendix 2. 
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The BLO Area 
 

BLO serves the areas of Littlemoor, Greenacres and Clarksfield. The three districts 
are each quite distinct. 
 
Littlemoor is a former council estate, now run by the housing association, First 
Choice Homes Oldham (FCHO).  Much of the housing consists of small flats and 
maisonettes.  Consequently, there is a high concentration of single and older people, 
and social isolation is a problem.  The population is also relatively transient. Its 
assets include a green environment, a children’s centre and a park, part of which is 
a growing hub. 
 
Greenacres is quite mixed.  A former council estate, now managed by FCHO, it 
consists mainly of family homes with gardens.  The rest is mainly Victorian terraced 
housing.  Its assets include 2 community centres, (Greenacres and NEON Hub) and 
some open spaces, including two play areas catering for young children and teens.  
 
Clarksfield is overwhelmingly terraced housing with little greenery.  It has gated 
backings which are mainly in a poor state but are potentially a rich asset, both for 
safe play space and for social mixing in this ethnically diverse area. It also has a park 
which was recently upgraded and re equipped with BLO funding. 
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4. Our Action Plan 

Project Activities Vision / themes 

Proposed 
Allocation 
Year 1 

Proposed 
Allocation 
Year 2 

         

Improving 
Clarksfield 

Open Horizons – community activities and events People, Wellbeing £3,960.00 £7,080.00 

Our Community Spaces – improving parks, clean 
and safe alleyways, community events 

People, Wellbeing, Environment, New 
Opportunities 

£12,920.00 £12,920.00 

Wednesday Cooking Sessions – cooking healthy 
meals and eating together, access to other 
support services 

People, Wellbeing £1,760.00 £0.00 

Friday Brunch – free brunch and access to other 
support services 

People, Wellbeing, New Opportunities £1,360.00 £0.00 

Improving 
Littlemoor 

VIP salary contribution to support establishment 
of paid worker at a social enterprise to endure 
future sustainability 

Economy £5,000.00 £0.00 

VIP activities – family activities at the growing 
hub 

People, Wellbeing £4,960.00 £0.00 

Reducing Social Isolation – community activities 
and events 

People, Wellbeing, New Opportunities £6,920.00 £6,920.00 

Wednesday Cooking Sessions – cooking healthy 
meals and eating together, access to other 
support services 

People, Wellbeing £1,760.00 £0.00 

Friday Brunch – free brunch and access to other 
support services 

People, Wellbeing, New Opportunities £1,360.00 £0.00 

Open Horizons – community activities and events People, Wellbeing £0.00 £13,080.00 

Improving 
Greenacres 

Environmental Improvements Environment £3,960.00 £3,960.00 

Reducing Social Isolation – community activities 
and events 

People, Wellbeing, New Opportunities £6,460.00 £6,460.00 

Families – community activities and events People, Wellbeing, New Opportunities £6,460.00 £6,460.00 
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Wednesday Cooking Sessions – cooking healthy 
meals and eating together, access to other 
support services 

People, Wellbeing £1,760.00 £0.00 

Friday Brunch – free brunch and access to other 
support services 

People, Wellbeing, New Opportunities £1,360.00 £0.00 

Open Horizons – community activities and events People, Wellbeing £0.00 £3,120.00 

Project 
Management 
and Admin 

Worker Costs 
 

£45,000.00 £45,000.00 

Strategic Leadership and Project Management 
 

£15,000.00 £15,000.00 

Advertising, Publicity and Branding 
 

£1,000.00 £1,000.00 

Room Hire 
 

£1,000.00 £1,000.00 

Volunteer Development   £10,000.00 £10,000.00 

Big Local 
Oldham Chest 

A fund accessible by residents to develop new 
ideas 

People, Wellbeing, New 
Opportunities, Economy, Environment 

£10,000.00 £10,000.00 

         

 TOTAL £162,632.00 £142,000.00 £142,000.00 
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5. How much will it cost (the Budget)? 

Budget Line Year 1 Year 2 

      

Improving Clarksfield £20,000.00 £20,000.00 

Improving Littlemoor £20,000.00 £20,000.00 

Improving Greenacres £20,000.00 £20,000.00 

Project Management and Admin £72,000.00 £72,000.00 

Big Local Oldham Chest £10,000.00 £10,000.00 

      

TOTAL £142,000.00 £142,000.00 
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6. How will we know if our Plan is working? 

The BLO Partnership Board will carry out a review of the plan by the end of April 2019. Our key milestones are: 

Milestone To be achieved by? 

VIP is a self sustaining social enterprise employing 1 paid worker April 2019 

Friday brunch run by volunteers with only 2 paid workers April 2019 

2 new local enterprises established with help from BLO Chest April 2019 

3 new activity / social groups set up and managed by BLO residents April 2019 

All resident vacancies on BLO Partnership Board to be filled April 2019 

3 new regeneration projects April 2019 

 

  



 

12 
 

7. Keeping in touch with our communities 

We use a variety of methods to spread the word about BLO including Facebook, 
Twitter, engagement during group activities and word of mouth amongst residents. 
We have developed a new brand and intend to use this productively during the period 
of this Plan. To enable us to do this we will develop a detailed marketing and 
communications strategy as a matter of priority in the next few months. 
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8. Conclusion – how will our Plan contribute to transforming 

Clarksfield, Littlemoor and Greenacres? 

Our Plan has been prepared by residents, in consultation with residents and for the 
benefit of the residents of Clarksfield, Littlemoor and Greenacres. 

The activities, groups and other sessions that take place will help to improve 
residents’ health and wellbeing as a result of the new friendships they make, skills 
they learn and support they have access to. 

New community organisations will provide the networks and mutual help and support 
that build confidence and enable communities to take an active part in their 
neighbourhoods. 

This will leave a lasting legacy of stronger confident communities working together 

to make their neighbourhoods even better places to live.  
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Appendix 1 

Collated feedback from Local Residents as at 21 March 2018 

 

We need your ideas. Thinking about the future, imagine your 

community in a few years’ time.  It is a brilliant place to live.  What 

would be happening? What would it look like? 

 

Children / Youth 

• To have more activities for children especially in the summer 

• To do play areas for children 

• More activities for kids 

• I like to see cheap days out for the children in the area from low income families 

• Children playing safely 

• Kids trips to help low income families 

 

Families 

• Cooking classes for families 

• Trips out for families with children 

• We was enjoying club in church, there children had food (cooked food) and a lot of fun 

doing some handmade stuff. Will be nice to do this again 

• Day trips e.g. zoo, Ureka, farms 

Older People 

• To try to help the elderly 

• More activities for 60+ 

 

General 

• More activities at NEON 

• Crafting / craft class 

• Art 

• Christmas decorations 

• Bingo nights 

• Community events in parks every year / Easter / Oldham Wakes / 6 week hols 

• I love to see different things 

• No crime 

• No drug dealers 

• More courses and groups 

• A group for people with COPD in dealing with breathing ad exercise 

• Bingo night 
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Food 

• Cooking 

• Need more places like NEON where they provide brunch and help people who need it 

• More cooking 

• The brunch is awesome as I meet new people. 

• Do another free brunch as Fridays are getting really busy 

• More variety for brunch 

• After school tea club 

• Community diet / healthy eating group 

• More choice for vegetarians in the Friday morning breakfast i.e. Quorn sausages and 

give 2 of the frajatas which are gorgeous 

• More cooking classes 

• More cooking clubs so people can cook together 

 

Environment 

• Clean and litter free 

• Child friendly 

• Community friendly / plants and veg growing in the community 

• Ash Square could do with small park and more pop up days to get residents involved 

• No litter in streets 

• Gated alleyways clean, tidy with tubs with flowers in 

• No fly tipping 

Other support 

• NEON help me with my homeless as I was homeless for 4 years. If it was not for NEON 

doing what they do today I would not be here alive. 

• NEON helps with my benefits and food bank when I am stuck and need the help Thank 

you NEON. 

• We need more places like NEON because they help me in big way and I like to meet 

people and have a good chat 

• I want NEON to carry on the work they are doing because without NEON and all the 

staff I wouldn’t be where I am today. Hopefully NEON will carry on for many more 

years to come. THANK YOU 

 

How could you help to make this dream come true? 

• To volunteer when possible 

• I like to help if I can on any ideas 

• Get more sponsors of local companies, shop and local businesses 

• We can work as a team and bring more ideas and good mood 

• Come and be involved 

• Educate people to care about their community working with projects to help clean up, 

get children involved as they are the future 

• New kitchen in NEON 

• I want different activities in this places like day out as a group 

• More police in the community 
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• I will keep coming to NEON as they will help me with my job search plus 

• Help spread the word and get local businesses to donate 

• I have just set up a community dance troupe in the area, we are non profit but could 

use a cheaper place to practice 

• Help me in the difficulty thing that I have in lift 

• Come and be involved in it 

• I wish I could get better and help out more than I do and get it funded to keep NEON 

keep going because people who haven’t got mental issues doesn’t no what its like 

being depressed and with mental issues 

• Funding, grants, help of local business 

  



 

17 
 

Appendix 2 

Desired Outcomes January 2018 

Economy 

• Train local people up and give them certain skill sets, so they can help deliver local 

events and activities 

• To put training in place to use volunteers more 

• Reduce reliance on partners and to identify community champions to volunteer 

• Get more people to help out 

• Employ local people 

• Cutting down on wages with IF. Using facilities around 

• Investing in social enterprise 

• Use “plugging the leaks” approach to look at keeping money in the area e.g. 

promoting use of local business 

• Help voluntary / charity groups more 

 

 

 

 

Wellbeing 

• Get more agency and partnerships 

• Empowering the community 

• Activities and events going on to reduce social isolation and improve community 

cohesion 

• Expansion of NEON’s men’s group 

• Assist with food networks / foodbanks 

• Intergenerational work 

• Looking to work with local mental health charities / organisations to help overcome 

social isolation in Littlemoor. A lot of people can’t / won’t get involved due to their 

mental health. 

• Reach out to Littlemoor 

• Assist local groups with wellbeing projects 

• Funding transport of elderly, immobile can access existing groups i.e. brunch, 

Tuesday men’s club. Some people I speak to don’t / can’t come as this is a barrier. 

Tackles social isolation in Littlemoor 

• More community engagement 

• Investing in derelict / unused facilities / sites so people can use them. 

 

 

 

 

 
Training 

 
Volunteers  Employ local 

people and use 

local businesses 

Reducing social 

isolation in 

Littlemoor 

Local groups 

and wellbeing 

projects 

Accessible 

activities 
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Environment 

• IF Oldham shouldn’t litter pick unless resident involvement at the same time (IF 

hours could be used on something else) 

• Cleaner areas 

• Cleaner streets, identify issues with other agencies e.g. more bins 

• Long term investment to cleaner alleyways 

• Cleaner streets 

• Getting more residents involved 

• Safe areas for community to go e.g. parks, youth clubs, open spaces 

• Recycling days for youngsters 

• General pride in the area 

• To make areas cleaner and tidier 

• Safe open spaces for youngsters 

• Cleaner alleyways 

• Celebrate clean spaces 

• Identifying champions and working with them 

• Working with residents how to report issues 

• Growing sessions for community 

• Leaving a legacy 

 

 

 

 

 

New Opportunities 

• Empowering people 

• Play area for Greenacres 

• Getting more Greenacres residents involved 

• Training i.e. first aid, food hygiene, IT training for the older 55+, basic maths / 

English 

• Train volunteers for Big Local 

• Groups to not need IF 

• Adult / wellbeing sessions 

• Training for youngsters 

 

 

 

 

 

Cleaner, 

tidier areas 

Safer spaces 

for 

youngsters 

Community 

champions / more 

residents involved 

Training Greenacres Empowering 

people – less 

reliance on IF 
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People 

• Greenacres residents meeting with IF. More resident support. 

• Legacy and sustainability 

• Trying to engage more people in Big Local areas to come to meetings. Take an 

interest in what is going on. 

• Having sessions and projects that involve all 

• Street parties to bring people together 

• Working with community champions 

• Build people skills by identifying training they wanted 

• To get more people involved in community 

• People using facilities without needing IF 

• Identifying community champions 

• Reducing social isolation 

• Asking around and involving people pulling together skills 

• ESOL 

• Over 60’s club for all the Big Local Areas 

• Food and catering training to assist the Food Network i.e. the Friday brunch 

• Make the area a better place to live for everyone 

 

 

 

 
Community 

champions 

Community 

Events 
Reducing 

social 

isolation 


