VCFSE sector representative available roles.

1. Overview of Oldham Partnership boards, groups and partnerships.
The Oldham Partnership structure is summarised here.
Headline structure:
Leading Oldham board

Health and wellbeing board
Communities board

Economy board



Detail for each board/partnership/group:
We have collated information about each of the boards/groups/partnerships (from here on referred to as ‘partnership’ as a catch all term). These can be subject to change depending on the need, changes in legislation, chair etc, but the information in this document has been gathered in August 2025. As further updates are received the document will be refreshed.
Where you see the text ‘MORE’ under the name of the partnership this is a bookmark which takes you to more detailed information about the partnership. Where there are gaps we are still seeking this detail!
Economy board
MORE



Learning Partnership

Green New Deal Partnership
MORE
Town Centre Board
MORE


Cultural Partnership


Employment & Skills Partnership Board
MORE








Health and wellbeing board
MORE



Oldham Safeguarding Children Strategic Partnership 
MORE
Oldham Safeguarding Adults Board
MORE
Health Improvement Subgroup
MORE
Children’s Alliance?
MORE





Further sub-groups:
Health Improvement Subgroup
MORE




Gambling Alliance
MORE
Drugs & Alcohol Partnership
MORE
Tackling Infant Mortality Group

Tobacco Alliance

Move More & Healthy Weight Alliance

Suicide Prevention Partnership
MORE






*Shared with Oldham Safeguarding Adults Board
Safeguarding Review & Learning Hub Group*
MORE
Strategic Complex & Contextual Safeguarding*
MORE
PR and Comms Sub Group*
MORE
Neglect Subgroup
MORE
Multi-Agency Practice Task & Finish Group 
MORE
Oldham Safeguarding Children Strategic Partnership
MORE

Oldham Safeguarding Adults Board
MORE


Safeguarding Review, Audit and Quality Assurance Sub Group
MORE

Transitions Subgroup
Shared with Oldham Safeguarding Children’s Partnership (OSCP)
MORE
+ 3x additional subgroups shared with OSCP (see above)

Policy, Procedure and Workforce Development Sub Group
MORE





Children’s Alliance (TBC)
MORE




Early Years and Childcare Board

Early Help and Place Integration Forum

Strategic Youth Partnership






Cost of Living Response Working Group

Public Service Reform Board

Armed Forces Partnership

Community Safety Partnership
MORE
Youth Justice Management Board

Communities Board
MORE

Further sub-groups:

Preventing Extremism and Protect Steering Group

Domestic Abuse Partnership

Reducing Reoffending Board

Strategic Challenger Partnership
(Serious & Organised Crime)

Strategic Serious Violence Partnership

Community Safety Partnership
MORE

2. Expectations
A representative attends meetings to input into discussions and decision making in the best interests of Oldham residents and in support of the VCFSE sector in order to amplify the voice of citizens and improve outcomes for residents.
Time commitment:
Representatives are asked to prioritise attendance of the relevant partnership meeting and additionally VCFSE representatives meetings which will be held as part of the VCFSE Strategic Leaders Group 3-4 times a year. Representatives are also asked to attend the VCFSE Leaders Forum meeting twice a year. (10-12 hours meeting time + prep and travel).
Representatives are also encouraged to attend the VCFSE/Public Sector Forum held 5-6 times a year (10-12 hours meeting time + prep and travel).
Board/group meetings are typically held 3-6 times a year (6-18 hours meeting time + prep and travel). However some meet more frequently – we have provided what information we can for each partnership below.
In total you should be able to commit a minimum of 30 hours a year to the role.

3. Nominations process and eligibility
Members of the Strategic Leaders Group are able to stand as representatives for the sector. Organisations should:
· Be members of Action Together
· Have completed at least one set of full accounts
· Individual attending either leads the organisation or has a senior leadership role
· Carry out commissioned work (public sector contracts) within Oldham and/or offer services with strategic significance throughout the borough
· Can demonstrate robust quality assurance through Quality in Action Award or other recognised standards (e.g. Ofsted inspected)
Additionally the VCFSE Leader’s Forum may nominate up to three additional groups to ensure that grassroots and under-represented voices are included in the strategic space.
The VCFSE Leader’s Forum will agree annually which of the strategic leaders represent the sector at the Oldham Partnership. 
The nomination process for new representatives is as follows:
1. The available roles are presented to the group in advance of the meeting [this document]
2. Those interested and eligible express interest in the role, available at this link: Expression of Interest form 
3. The Forum will be given the opportunity to hear from those who have put themselves forward and ask any questions/raise any concerns. Consideration will be made of the different organization specialisms and geographies with the aim for representatives who can bring relevant and complimentary and knowledge.
4. If places are not oversubscribed representatives shall be agreed, unless any objections are raised. If there are more organisations interested than places available for any individual board/partnership and a consensus decision is not reached during stage 3 then the ‘sortition’ method will be applied i.e. names will be put in a hat for selection.


4. Details of each partnership.
You can use the bookmarks from the diagrams in section 1 to take you directly to the partnership you are interested in.
Information has been listed for each of the partnerships that have provided it and/or where information is available online. Where available a Terms of Reference or other supporting document has been embedded.
A) Economy
	Name: Economy board
	Meets: Every 6 weeks for 2 hours

	Purpose: Our Mission: “Working to attract new and grow existing businesses within the borough creating more and better jobs enhancing the quality of life for our residents”
	
Aims/work: The board does not operate to a traditional term of reference. It is empowered to work flexibly and organically within the context of delivering on the core vision/mission. Work areas are summarised on this powerpoint: 



	[bookmark: economy][bookmark: greennewdeal]Name: Green New Deal Partnership
	Meets: Quarterly

	Purpose: Cross-sector stakeholder group aimed at building networks within and outside Oldham to boost Oldham’s green economy.
	Aims/work: The Group will help to ensure that the planning and implementation of the Oldham Green New Deal is closely monitored and progressed to meet the required outcomes in terms of the economic co-benefits of decarbonisation such as growing the local green economy and the creation of jobs and training opportunities in the Green Technology and Services sector, as well as the design and delivery of energy infrastructure according to local priorities.





	[bookmark: EmpAndSkills]Name: Employment and Skills Board
	Meets: Every 6 weeks

	Purpose: For all aspects of Post 16 and Adult education and skills training including increasing participation, Information, Advice and Guidance (IAG) and careers education, raising aspirations, skills agenda, technical education and NEET reduction.
	Aims/work: The Partnership will guide the development of a new Employment and Skills strategy focused on increasing participation, progression and raising aspirations in Post 16 destinations for all young people aged 16 – 18 living in Oldham. It will review the delivery of Adult Education Budget funded programmes as well as DWP led employment support as well as address the related recommendations from the Oldham Economic Review. For full list see:





	[bookmark: TownCentre]Name: Town Centres Board
	Meets: Quarterly

	Purpose: Oldham Town Centre Board will be the vehicle through which the vision and strategy for Oldham is defined under the Towns Fund. It will produce a Town Investment Plan and inform the Town Deal, including the amount of investment secured through the Towns Fund.
	Aims/work: Oversee delivery of Towns Fund projects and other activity in Oldham town centre.
The four Towns Fund projects benefitting from the £24.4 million Town Deal are the Northern Roots urban farm and eco-park, a new flexible workspace, a new performance space, and the relocation of Tommyfield Market into Spindles.
Terms of reference at: 
Oldham Town Centre Board - Terms of reference | Oldham Council



B) Health and wellbeing
	[bookmark: HWbeingBoard]Name: Health and Wellbeing Board
	Meets: Quarterly

	Purpose/aims/work: "The Health and Wellbeing Board has the following responsibilities:
· To assess the health needs of the local population and to prepare and publish the statutory Joint Strategic Needs Assessment (JSNA)
· To prepare and publish the Borough’s Health and Wellbeing Strategy  (Oldham Locality Plan)
· To approve submission of the Better Care Fund Plan to NHS England;
· To identify and oversee efforts to tackle health inequalities in the Borough, encouraging individuals and organizations responsible for providing public services to collaborate and work together for the benefit of the local community.
· To ensure that the Council complies with its duties to improve public health
· To review and manage plans aimed at protecting and improving the health of the local community.
· To be consulted by the Greater Manchester Integrated Commissioning Board and/or the Locality Board about the documents and plans mentioned in section 14Z of the National Health Service Act 2006.
· To evaluate the need for pharmaceutical services in the Borough and publish a Pharmaceutical Needs Assessment
· To oversee local safeguarding arrangements
· To work together with the Bury and Rochdale Health and Wellbeing Boards to oversee the Child Death Oversight Panel for Bury, Oldham, and Rochdale"



	[bookmark: HealthImprovement]Name: Health Improvement Sub Group
	Meets: Quarterly (first Thursday every 3 months)

	Purpose: The Health Improvement sub-group of the Health and Wellbeing Board will develop Oldham’s response to health improvement that focuses on:
· reducing health inequalities
· creating the best opportunities to prevent health problems and offer support at an early stage
· making changes based on the best evidence of what works well
· working together with communities as well as professional colleagues from across the system
· empowering people to take responsibility for their health behaviours and wellbeing
	Aims/work: To improve the health and wellbeing of the residents and communities of Oldham.  We will reflect our understanding of local need, as described in our Joint Strategic Needs Assessment (JSNA), to ensure that we design and deliver our services in ways that most effectively meet the needs of the people from across our communities who use them. We will also support and advocate for societal and environmental change to improve health and wellbeing.





	[bookmark: gambling]Name: Gambling Alliance
	Meets: Quarterly for 1.5 hours

	Purpose: The purpose of the Oldham Gambling harms alliance is to have a forum for services, VCFSE organisations, community groups to share information and work towards reducing gambling harms in Oldham. Our work locally will contribute to Gambling Harm Reduction Board at GM.
	Aims/work: 
1. To Understand the extent to which gambling harms affects Oldham residents 
2. Raise awareness and understanding of gambling harms across the borough. 
3. To prevent groups at risk of high-risk gambling from experiencing harm 
4. Encouraging residents to seek support by making it acceptable to discuss gambling
5. Develop appropriate support for those experiencing gambling related harms, both for the person gambling and affected other.   
6. To work collectively to address social and commercial determinants of gambling related harms





	[bookmark: OSCP]Name: Oldham Safeguarding Children Strategic Partnership
	Meets: Bi-monthly for 3 hours + annual development day

	Purpose: The purpose of the Oldham Safeguarding Children Strategic Partnership is to support the three Statutory Safeguarding Partners to fulfil their responsibilities for safeguarding and promoting the welfare of children and young people and for ensuring the effectiveness of local multi-agency safeguarding arrangements.
	Aims/work: 
• Setting the strategic aims and priorities of the Oldham safeguarding children partnership, 
• Agreeing and monitoring the partnership budget to deliver on those aims and priorities, 
• Monitoring the performance of the partnership, 
• Holding partners to account by providing scrutiny and challenge.





	[bookmark: neglect]Name: Neglect Subgroup
	Meets: Bi-monthly for 1.5 hours

	Purpose/aims/work:
• To develop, lead, strengthen and measure the impact of Oldham’s neglect strategy
• Implementing and evaluating the ongoing use of the Graded Care profile 2 tool.
• Review the prevalence of neglect in Oldham (JSNA) who? include a wide range of neglect concerns/ differences
• Improve the early recognition, identification and prevention of neglect across the Partnership
• Strengthen the pathway for support and intervention at the earliest stage
• Establishing a collective understanding and threshold for intervention where neglect is a concern (i.e. referral pathways). 
• Identifying key learning and messages to be incorporated into the OSCP single and multi agency training and development package.





	[bookmark: multiagency]Name: Multi-Agency Practice Task & Finish Group
	Meets: Bi-monthly

	Aims: 
• Delivery of multi agency practice standards (policies and procedures)
• FFPP practice procedures developed aligned to:
· Family help
· MA CP
· Family Networks
• To fully integrate multi-agency working and improve information sharing
• To have a bespoke child protection response for all harm types including EFH, domestic abuse and child sexual abuse.
• To ensure partners recognise that early intervention is vital to ensure we provide target support services at the earliest opportunity for all children, young people and their families 
• To ensure the voice of children, young people and families are heard and influence decision making to ensure they receive the right support at the right time.
• Establish a shared approach and embed strong relationships across agencies, so everyone can engage constructively in delivering effective services.
• To reflect and evaluate practice both of individual agencies and across multi-agency activity in relation to safeguarding and promoting the welfare of children and families, including reflection and consideration on ways to improve practice.
• To develop a culture of continuous learning and improvement across the Partnership to safeguard and promote the welfare of children, promote early help and intervention, identify opportunities to draw on what works and promote good practice, ensuring all partners fully understand their role and responsibilities. 
• Create a greater role for education at strategic level, spanning early years and childcare to further education and learning from existing practice at an operational level.
	Objectives: 
• Multi agency working is prioritised and effective 
• To provide interventions at the earliest opportunity 
• Ensure OSCP offer a clear model of multi-agency practice and have a common understanding of support levels of need for practitioners within agencies 
• To continue to deliver vital services to children and families across the end- to- end system of support and protection, building on existing best practice and relationships 
• Children and families to have access to local services and the right help at the right time will have opportunities to disclose whilst services will be alert to the signs of abuse. 
• To actively engage children and young people in learning and improvement activity and challenge.
• OSCP will determine the right support, challenge and accountability across agencies so that everyone can work towards the goal of seeing families thrive and understand the impact of their services. 
• Systems to be forensic and decisive, focused on protecting children from significant harm, inside and outside of their home, including online 





	[bookmark: contextual]Name: Strategic Complex & Contextual Safeguarding
	Meets: Quarterly for 2 hours

	Purpose: The overall purpose of this subgroup is to have the strategic oversight of what is done by Oldham Safeguarding partners, individually and collectively, to safeguard and protect children and adults at risk from all forms of exploitation.

The subgroup will provide challenge and support within the context of the respective operational delivery of the following workstreams:
· Sexual Exploitation
· Criminal Exploitation
· Financial Exploitation
· Modern Slavery including Cuckooing
· Organised Crime
· Contextual Safeguarding
· Children and adults at risk going missing from home or care
	Aims/work: 
• To reduce the exploitation of children, young people and adults at risk in Oldham 
• To utilise data to identify emerging patterns and trends, and to monitor performance and identify any areas for improvement.
• To provide support and provide oversight of the work of the Complex and Contextual Safeguarding Delivery Group against the areas set out in local strategies.
• To develop, share and promote good practice across Oldham for those working with/coming into contact with children and/or adults at risk of exploitation
• To provide and embed appropriate policies, procedures and training for practitioners to enable them to respond robustly to risks of exploitation
• To inform commissioning intentions and provide local challenge in respect of services provided to children and adults 
• To ensure there are sufficient resources available to facilitate an effective response to Complex & Contextual Safeguarding in Oldham
• To take account of any national or regional guidance to ensure that the local response is consistent with current learning
• To ensure key messages are delivered to local communities to support and encourage the reporting of exploitation and access to appropriate support and intervention





	[bookmark: ReviewAndLearning]Name: Safeguarding Review & Learning Hub Group
	Meets: Bi-monthly for 2 hours

	Purpose: 
• To monitor and evaluate the effectiveness of what is undertaken across the Safeguarding Partnership in relation to safeguarding children, supporting children and providing the right help at the right time. 
• To reflect and evaluate practice both of individual agencies and across multi-agency activity in relation to safeguarding and promoting the welfare of children and families, including reflection and consideration on ways to improve practice.
• To develop a culture of continuous learning and improvement across the Partnership to safeguard and promote the welfare of children, promote early help and intervention, identify opportunities to draw on what works and promote good practice.
	Aims/work: 
• To define what good looks like across the Partnership
• To lead on the learning hub cycle three times per year. The learning hub will consider a range of information from a variety of sources relating to an agreed multi agency priority area of practice.
• To facilitate the effective management of local child safeguarding practice reviews (CSPR), including rapid reviews.  
• To review Youth Justice Board Serious Incident Notifications
• To act as a conduit at a local level for the delivery of any national reviews
• To develop and drive the Partnership training plan, influenced by strategic priorities and learning from reviews and audit activity.
• To evaluate the impact of learning on partnership practice.
• To identify emerging safeguarding themes resulting from escalations 
• To positively promote and model respectful challenge and resolution across the partnership to support improvements to practice
• To monitor and evaluate the section 11 and section 175 audits, which includes an agreed set of standards and scoring matrix which are ratified by the Partnership.  
• To actively engage children and young people in learning and improvement activity and challenge.

 



	[bookmark: transitions]Name: Transitions Subgroup
	Meets: ?

	Purpose: The Safeguarding Transitions Sub Group evaluates the current performance of transition initiatives and asks specific groups to offer assurance that transitions are appropriately in place. This Sub Group provides assurances to both the Safeguarding Adults Board and the Oldham Safeguarding Children Partnership and ensures an overview of the work that is being undertaken regarding transitions in Oldham in relation to the following workstreams:
Children's Social Care to Adult Social Care
Youth Justice to Adult Justice
Young People's Mental Health to Adult Mental Health
Young People's Substance Misuse to Adult Substance Misuse
Primary to Secondary to Further Education.
Board membership and structure | Oldham Safeguarding Adults Board



	[bookmark: OASB]Name: Oldham Adult Safeguarding Board
	Meets: Quarterly

	Purpose/aims: The Oldham Safeguarding Adults Board is strategic in its focus and retains overall responsibility for the core functions and additional activities undertaken in its name. The Board’s remit is focused on senior accountability, exceptions reporting and safeguarding trends that require dynamic senior leadership. The remit also covers the legal functions of the SAB, joint high-profile campaigns and the influencing and shaping of regional and national policy. The Board undertakes its strategic work through a number of specialist multi-agency Sub Groups.
Board membership and structure | Oldham Safeguarding Adults Board



	[bookmark: SafeguardingQA]Name: Safeguarding Review, Audit and Quality Assurance Sub Group
	Meets: Every 6 weeks

	Purpose/aims: The group is responsible for developing, reviewing, and quality assuring multi-agency policies and procedures which seek to discharge the statutory responsibilities of the Board. The group is also responsible for developing a multi-agency workforce development strategy and training programme to create an environment where excellent practice can flourish which will improve the outcomes for adults with care and support needs. This combined remit ensures that understanding and learning from the development of policies and procedures form the basis of training and workforce development resources.
Board membership and structure | Oldham Safeguarding Adults Board



	[bookmark: PolicyProcedure]Name: Policy, Procedure and Workforce Development Sub Group
	Meets: Every 6 weeks

	Purpose/aims: The group oversees the Board’s work in relation to Safeguarding Reviews and will be responsible for developing a proportionate Safeguarding Quality Assurance framework to ensure compliance with multi-agency safeguarding policies and procedures and to ensure consistent standards of quality are being met. This combined remit ensures that understanding and learning from Safeguarding Reviews form the basis of Quality Assurance and Audit processes. The remit will ensure a consistent approach to the understanding, evaluation and final sign off of actions within Safeguarding Review Action Plans.
Board membership and structure | Oldham Safeguarding Adults Board



	[bookmark: PRComms]Name: Public Relations and Communications Sub Group
	Meets: Every month

	Purpose/aims: This group is a joint initiative with the Oldham Safeguarding Children Partnership. The Sub Group develops and oversees the Communications Strategy regarding the work of the safeguarding partnerships. This includes supporting the communication platforms used by the partnerships to communicate with key stakeholders including social media and websites and to manage media related queries.
Board membership and structure | Oldham Safeguarding Adults Board




	[bookmark: SuicidePrevent]Name: Suicide Prevention Board
	Meets: Bi-monthly for 2 hours

	Purpose: The suicide prevention partnership facilitates and promotes collaborative working at a strategic and operational level, to prevent self-harm and deaths by suicide in Oldham residents. The partnership was established in 2016 and is chaired by Oldham’s Director of Public Health, with the local authority public health team driving the agenda. This strategic group meets to share knowledge and identify and agree improvements for the prevention of suicides in all ages and lead on the suicide prevention agenda.



	[bookmark: DrugAlcohol]Name: Drug and Alcohol Partnership
	Meets: Quarterly for two hours

	Purpose:
· To support collaboration between partners to improve outcomes in relation to substance misuse  prevention, treatment and recovery in Oldham.
· To deliver locally the requirements of the GM Combatting Drugs Partnership Board delivery plan and to meet local implementation of the National Drug Strategy.
· To report via the GM Drug & Alcohol Commissioners Meeting progress on delivering the Oldham Drug & Alcohol Delivery Plan
	Aims/work: 
To provide the strategic leadership and direction for drugs and alcohol policy, strategy and delivery of services in Oldham, including the local implementation of the Greater Manchester Combatting Drugs Partnership Delivery Plan.
1. The Partnership Group will promote drug and alcohol treatment, harm reduction, support and recovery in Oldham.
2. The Partnership Group will strengthen multi-agency & partnership working to effectively enhance work with individuals, families and communities ensuring high quality services are available. 
3. Identify areas of innovative practice and service improvement through cross-sector working with a joined-up approach to co-production and were required ensure effective commissioning arrangements.
4. Identify gaps and barriers to service delivery and recommend solutions and/or escalate matters which cannot be resolved.
5. To monitor trends and evolving areas of work in relation to substance misuse and where possible ensure a partnership response.
6. To monitor the progress of statutory safeguarding reviews in which substance abuse is an identified factor and ensure recommendations which arise are implemented in accordance with action plans from safeguarding boards in relation to Drug/Alcohol Related Deaths.







C) Communities
	[bookmark: communities]Name: Communities Board
	Meets: Bi-monthly

	NOTE: This is a new board which is being established

	Vision: 
a) The Communities Board will be the driving force for inclusive engagement and community-led change in Oldham. Its vision is to build a borough where all residents, regardless of background, identity, or postcode, have the power to shape decisions, influence public services, and help design the future of their neighbourhoods.
b) The board will bring together diverse voices from the voluntary, community, faith, and social enterprise (VCFSE) sectors, alongside councillors and public sector partners, to co-produce solutions to the issues that matter most—whether that’s tackling inequality, improving health and wellbeing, strengthening neighbourhood resilience, or enhancing trust in public services.
c) The Communities Board will help create an Oldham where people don’t just benefit from change. They lead it.
	Purpose: 
a) Active participation from community organisations in decision-making processes, ensuring their voices are heard on issues that affect their communities.
b) Foster transparent communication between the public sector and the community, ensuring that residents are informed about policies, projects, and services.
c) identify and Advocate for Community Needs and Priorities
d) Identify Local Priorities
e) Assess and advocate for the community’s needs.
f) Influence Policy Development
g) Help drive social/community inclusion and community spirit.
h) Feedback to Improve Public Services
i) Facilitate Collaboration Between Public and VCFSE
j) Champion Inclusivity advocate for the rights and inclusion of underrepresented groups.
k) Educate the Public to inform residents about their rights, responsibilities, and the Public Sector



	[bookmark: CSP]Name: Community Safety Partnership
	Meets: TBC

	Purpose: 
· Oldham's Community Safety Partnership is a group of organisations working together to keep communities safe.
· The Oldham Community Safety Partnership has statutory duties under s6 of the Crime and Disorder Act 1998 to produce:
· a strategy for the reduction of crime and disorder in the area (including anti- social and other behaviour adversely affecting the local environment);
· a strategy for combatting the misuse of drugs, alcohol and other substances in the area;
· a strategy for the reduction of re-offending in the area; and a
· a strategy preventing people from becoming involved in serious violence in the area, and for reducing instances of serious violence in the area.
· The CSP deals with issues such as reducing crime and anti-social behaviour, effective drug treatment, support for people experiencing domestic violence or hate crime, protecting you from fire and burglary, or nuisance neighbours.
The CSP ensures that the Oldham Plan aligns with the Greater Manchester Police and Crime Plan key priorities which are:
· Keeping People Safe and Supporting Victims;
· Reducing Harm and Offending; and
· Strengthening Communities and Places.
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Agenda Setting
PRIVATE SECTOR GROWTH 


Investment in infrastructure 

Focus areas (Green New Deal, Stakehill, Town Centre, Sportstown, Growth Sectors)

Inward investment / Attracting investment / Promoting a positive business climate

Facilitating innovation

Promoting local supply chains

Climate action

Engagement and trust building with business leaders

R&D Incentives

Land and workspace (Business ready)

Funding

Export growth

Targeted sector initiatives

Making Oldham investable

Opportunities for investment

Business rankings – risk/growth potential etc - Focus







Agenda Setting
AVAILABILITY OF LABOUR

Career awareness and resilience

Aligned education and training

Industry recognised qualifications

STEM engagement and teacher retention/recruitment

Inclusivity in access and opportunity

Business - education collaboration

Circular economy and green jobs focus

Future proofing and AI/tech sector

Marketing Oldham as a career destination







Agenda Setting
ENTERPRISE GROWTH INTENT

Increasing the numbers of sustainable and scalable start ups

Leveraging major project opportunities

Stimulating innovation and attracting investment

Building a thriving start up eco system

Access to funding

Business mentorship networks

Co-working and incubation spaces

Infrastructure and digital support

Collaboration with established firms

Promoting local success stories

Events to connect entrepreneurs with markets and investors
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1 [bookmark: _Toc1136374][bookmark: _Toc143074267]Purpose of the Green New Deal Delivery Group (GNDDG)



1.1 The purpose of the Green New Deal Delivery Group (GNDDG), is to provide assurance representing a wide range of stakeholders to the Oldham Green New Deal Partnership Joint Venture (OGNDPJV) (between the Council and a commercial infrastructure provider), to ensure that maximum benefit is secured for the borough from investments in low carbon infrastructure which are required to meet the carbon neutrality targets set out in the Oldham Green New Deal Strategy. 



1.2 The GNDDG will also provide networking opportunities between all stakeholders to strengthen the Oldham and GM ecosystem of Green New Deal related organisations. 



1.2	The GNDDG will receive presentations and updates on the development and progress of the OGND delivery programme and will be able to provide feedback, guidance and challenge to the OGNDPJV to ensure maximum benefit for Oldham. The Group will also receive informational presentations on a range of sustainability related subjects from a wide range of stakeholders.



1.3 The GNDDG will work with a clear line of sight to the strategic framework set out in the Oldham Green New Deal Strategy, Oldham Economic Vision, Oldham Plan, the Council’s Corporate Plan and city regional plans such as the GM Strategy and GM 5-Year Environment Plan.



1.4 The GNDDG will comprise a Core Group of volunteers with the remit of steering the GNDDG, and a wider membership.

  

2 [bookmark: _Toc355972250][bookmark: _Toc497223577][bookmark: _Toc1136375][bookmark: _Toc143074268]Composition of the Group



2.1 The Group will have a revolving Chair, drawn from the membership of the Core Group, supported by the Council’s Creating a Better Place team with the Deputy Chief Executive (Place) as Sponsor. 



2.2 The Group will include representatives from key Council directorates and service areas, as required, as well as representatives from a range of external organisations and key local and city regional stakeholders.



2.3 The Core membership of the Group will comprise:-



· Andrew Hunt, Green Energy & Sustainability Manager, Oldham Council

· Emma Tweedie, Senior Category Manager, Commercial Procurement Unit, Oldham Council

· Jowita Stachnialek, Creating a Better Place Team

· Representatives of external organisations TBC



2.4 Council services to be represented on the Group will include:-



· Procurement

· Estates

· Districts

· Highways

· Communications

· Business Investment Team

· Creating a Better Place

· Housing

· Planning



2.5 Greater Manchester level organisations to be represented on the Group will include:-



· Greater Manchester Combined Authority

· Electricity North West

· GM Growth Hub (Green Economy)



2.6 Key Oldham Partnership organisations to be represented on the Group will include:-



· Action Together

· The Oldham College

· Oldham Sixth Form College

· First Choice Homes Oldham

· Northern Care Alliance



2.7 The Group will have an open invite to all Oldham businesses, including businesses operating in the Green Technology and Services sector. Any Oldham business attending the Group must first complete a Declaration of Interests form, which will be included on the Group’s Declaration of Interests Register.



2.8 Other external organisations to be represented on the Group will include:-



· Carbon Co-op

· The Centre for Local Economic Strategies

· Oldham Chamber of Commerce

· Upturn Enterprise / The Hive



2.9 Subject Matter Experts and other representatives will be invited / engaged as and when required. 



2.10 Representatives of the Green New Deal Community Partnership (GNDCP) will also attend.



3 [bookmark: _Toc1136376][bookmark: _Toc143074269][bookmark: _Toc355972251][bookmark: _Toc497223579]Oldham Green New Deal Principles and Objectives



3.1 The Group will help to ensure that the planning and implementation of the Oldham Green New Deal is closely monitored and progressed to meet the required outcomes in terms of the economic co-benefits of decarbonisation such as growing the local green economy and the creation of jobs and training opportunities in the Green Technology and Services sector, as well as the design and delivery of energy infrastructure according to local priorities. 



· The GNDDG will keep the overall programme under continual review 

· The GNDDG will, where appropriate, review proposals for individual projects within the overall OGND programme



4 [bookmark: _Toc1136379][bookmark: _Toc143074270]Operation of Group



4.1 The Group will meet via Teams on a Monthly basis for up to two hours, three-hour hybrid workshop-style hybrid meetings every quarter. Meetings will focus on progress of the Oldham Green New Deal delivery programme and will also look at individual projects within the overall programme, as well as receiving presentations on a range of sustainability related topics.



4.2 The agenda and related documentation for the Group will be circulated to members/attendees ahead of each meeting. Agreed actions from each Group meeting, once signed off by the Chair, will be circulated post meeting for follow-up by members/action leads as noted.  



4.3 The Core members of the Group are expected to be present at all meetings, however, if a member is not able to attend, they will be expected to inform the Creating a Better Place Programme Team – CaBP@oldham.gov.uk and if possible, send a substitute to the meeting. 



5 [bookmark: _Toc497223581][bookmark: _Toc1136380][bookmark: _Toc143074271]Governance and Reporting 



5.1 The overall governance and reporting arrangements for the Green New Deal Delivery Group (GNDDG) are illustrated below: 
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The OGNDDG will form a key element of the overall governance of the proposed Oldham Green New Deal Delivery Partnership, as shown in the following diagram:-



[image: A diagram of a company
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		Ecosystem element

		Key participants

		Areas of focus / engagement / activities

		Core role in relation to JV Partnership



		Oldham Council

		A range of Council services and Elected Members

		Provides formal governance for the JV Partnership – Council Partnership Board, Steering Group Client Function

		GOVERNANCE – holds the JV contract with the OGND Delivery Partner



		OGND Delivery Partner

		Delivery Partner

		Investment / pipeline and project development and delivery / strategic business plan / Local Energy Market

		PROVIDER - Holds the JV contract with the Council



		OGND Delivery Group

		Council / Oldham green businesses / Oldham colleges / Muse developments / First Choice Homes Oldham / GMCA / ENWL / UU / GM Green Economy / Oldham Chamber of Commerce / Northern Care Alliance / Carbon Co-op / CLES / Groundwork / Community Partnership (TBC)

		Oversight of OGND delivery programme / networking forum for all local GND related stakeholders / presentations from a wide range of sustainability related organisations and subjects

		ASSURANCE – will provide a ‘critical friend’ function to the JV Partnership as well as being the primary route for the JV Partnership to access the wider OGND ecosystem



		Independent Assurance Provider (Ernst & Young)

		EY

		Market intelligence / due diligence / governance support to the Council

		ASSURANCE – ‘Critical friend’ to the Council and JV Partnership



		Electricity North West

		ENWL

		Grid connections / infrastructure / flexibility services / LAEP delivery support

		SUPPORT - Distribution System Operator – strategic relationship with JV Partnership / OGND Delivery Partner



		Community Partnership (TBC)

		Action Together (chair) / community representatives / third sector organisations

		Oversight of local project delivery / advocate for local priorities / Community Led Energy Planning and project initiation / Community Energy groups

		ASSURANCE – ‘Critical friend’, community intelligence and primary route for direct discussions between the JV Partnership and the community / long-term project origination



		GM Green Economy (GM Growth Hub) / Oldham colleges

		GM Green Economy

		Maintain the Oldham Green Business Network and support local businesses in securing supply chain opportunities coming out of the Green New Deal. Link with colleges to make sure residents have the opportunity to gain skills & employment in GND sector

		SUPPORT - A resource for the JV Partnership / OGND Delivery Partner to identify local suppliers for project delivery



		Oldham Businesses / Land & Asset Owners

		Private sector land & asset owners in Oldham and private sector businesses

		Originators of projects requiring services from the Service Catalogue

		PIPELINE - Commissioning / drawing down services from JV Partnership / long-term project origination











6 [bookmark: _Toc355972249][bookmark: _Toc497223582][bookmark: _Toc1136381][bookmark: _Toc143074272]Accountability



6.1 A summary of activity in the GNDDG will be presented at each meeting of the Economic Board by the Council’s Green Energy & Sustainability Manager.
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7 [bookmark: _Toc1136383][bookmark: _Toc143074274]Green New Deal Delivery Group (GNDDG) – Core Membership & Contacts 





7.1 See accompanying Excel spreadsheet - OGND Delivery Group Membership.xlsx







Page 6 of 6		Corporate Property Group - TOR Oct 20 DRAFT

image1.jpeg







image2.jpg

Economic Board

Economic Improve Educational  Creating A Better Green NeW Deal Housing Strategy Social Enterprise & Stakenill Business Support
Performance Attainment Place Delivery Delivery Foundational Skills Review

Policy Response Shape Adult Learning BT v

Strategy & Analysis  Technical Patfways Transport

LSIP.






image3.jpg

Oldham Council

Procurement / Contracting /

Land & Assets / Capital
Programme

OGND OGND
Partnership Delivery
Joint Venture Partner

FORMAL PARTNERSHIP GOVERNANCE

Independent
Assurance

Brovider Green New Deal Electricity

Delivery North West
Group (ENWL)

GM
Green

Economy
Oldham Businesses

Land & Asset
Owners
The Oldham College Green New Deal

Oldham Sixth Form Community
College Partnership (TBC)

D Not yet in place J Project pipeline origination s Communication & representation






image4.png

©

Oldham

Council







image3.emf
TOR%20for%20Skill s%20and%20Employment%20Partnership.docx


TOR%20for%20Skills%20and%20Employment%20Partnership.docx
[image: ]









Oldham Employment and Skills Strategic Partnership



Draft Terms of Reference



February 2023



1. [bookmark: _Toc355972248]Introduction



1.1 Following the publication of the Oldham Economic Review in March 2022 it was agreed that the Oldham Partnership should establish a new set of governance and partnership arrangements to inform and deliver the key recommendations. It was agreed that a Skills and Employment Strategic Partnership would be formed to oversee the development of skills and employment related recommendations made in the Oldham Economic Review and support the development of wider strategic policies emerging from the Greater Manchester Combined Authority and National Government.



1.2 The Partnership will develop the Skills and Employment Strategy building on the findings and recommendations of the Oldham Economic Review as well as provide scrutiny and agree focused priorities for the Post 16 education and skills sector and employment related programmes in Oldham. 





2. Purpose



2.1	The scope of the Partnership will cover: all aspects of Post 16 and Adult education and skills training including increasing participation, Information, Advice and Guidance (IAG) and careers education, raising aspirations, skills agenda, technical education and NEET reduction. It will influence the development and implementation of the emerging GM Local Industrial Strategy, the Levelling up White Paper, overseeing the delivery of the Shared Prosperity Fund. It will aim to support core growth locations including the regeneration of Oldham Town Centre and the development of Atom Valley.



2.2	The Partnership will guide the development of a new Employment and Skills strategy focused on increasing participation, progression and raising aspirations in Post 16 destinations for all young people aged 16 – 18 living in Oldham. It will review the delivery of Adult Education Budget funded programmes as well as DWP led employment support as well as address the related recommendations from the Oldham Economic Review (see Annexe 1).



2.2	The Partnership will take on responsibility for scrutiny and oversight of this area of activity and will report to the Economic Partnership as required on key themes and emerging issue.



[bookmark: _Hlk84941823]2.3	The Partnership will review and agree strategic partnership plans and will support the development and decision making around the Skills and Employment theme reducing duplication and creating opportunities between organisations within the partnership that support the progress of citizens into higher skilled, good employment.



2.4	The Partnership will also contribute other key strategies, for example,  the delivery of the education recovery plan where appropriate and will receive updates from Oldham Learning and partners on the progress around school improvement with a view to supporting the determination of priorities for the Post 16 partnership and the development of the Atom Valley programme, receiving and responding to the work of the Atom Valley Skills Board. 



3. Membership



3.1 Members of the Group will commit to:

· Contribute to the development of shared Skills and Employment Partnership priorities;

· Members will provide challenge and guidance to ensure a robust strategy and implementation plan that has a shared commitment;

· Identify and commit time and appropriate resources to support the priorities identified by this group and to provide updates on key areas of work

· Assist with communication and engagement across the wider partnership to highlight the importance of issues relating to children and families



3.2 Membership:

Proposed membership Skills and Employment Partnership

		Portfolio holder for Education and Skills

		

		



		Director of Education Skills and Early Years 

		

		



		Director of Economy

		

		



		Assistant Director Economic Growth

		

		



		Get Oldham Working/NCS

		

		



		Post 16 education providers (OSFC)

		

		



		Post 16 education providers (Oldham College)

		

		



		School 

		

		



		Training Provider

		

		



		Job Centre Plus

		

		



		Ingeus

		

		



		VCSE – 

		

		



		Positive Steps Careers 

		

		



		Post-16 Lead

		

		



		Business rep (who nominate/relate to Economic Board?)

		

		



		GMCA Rep

		

		



		LEP rep

		

		







4. Operation of the Skills and Employment Partnership  



4.1	The Skills and Employment Partnership will be an established sub-group of the Oldham Partnership’s Economic Board



4.2 	The agenda and related documentation for the Partnership will be circulated to members 7 days in advance.  The Chair will arrange for all meetings to have actions logged and reviewed at subsequent meetings



4.3 	Using their professional perspective, members will contribute to the development of the strategy on behalf of their organisation

4.4 	Members will be responsible for sharing key information and messaging from the partnership back to their organisation as and where relevant and assist with communication and engagement across the wider partnership



4.5 	The Partnership will meet every initially every 6 weeks and move to bi-monthly meetings when the group is established.  Meetings will last a maximum of 2 hours.



4.6	Members of the Group are expected to be present at meetings. If a member is not able to attend, they will be expected to send apologies in advance of the meeting and identify a deputy if possible. 






 Annexe 1 - Oldham Economic Review Key Recommendations relating to Skills and Employment.



· Oldham must set out its long term ambitions and aspirations, with missions and targets, for the aims and ambitions for Oldham through to 2030. 



· Breaking Oldham’s dependence on “foundational economy” employment should be a central target in reshaping its long term economic purpose. And Oldham needs to set out clear plans for how it intends to achieve this.



· Relentlessly anchor all future activity and projects back to the delivery of Oldham’s long-term transformation, that it is organised through a set of coherent sub-strategies, with missions and targets which are directly connected to the delivery of that transformation. 



· Proactive engagement with neighbouring authorities in the Northern Gateway, and in particular the AMPI project to support manufacturing. 



· Work with Greater Manchester partners to ensure transparency about the investment of resources and expertise into Oldham and the impact of these on Oldham’s levelling up vision for 2030. 



· Work with the University and the college, and other key institutions, to develop a bespoke leadership and training programme, to focus the “common purpose” of all stakeholders around the 2030 vision for Oldham. 



· Take a lead in setting the missions and targets for adult skills, with negotiation with local providers (the two main ones are Oldham Council and Oldham College) and GMCA, which will shape the use of adult funding in the borough to 2030. This should include its own analysis of the challenge of adult skills, and the levels of investment needed to make the borough competitive in the labour markets of Greater Manchester. 



· Capacity build its general further education college to maximise its impact, including the delivery of a coherent alternative set of pathways, both work-based and classroom based, for those young people and adults seeking to progress into careers outside of the residential three year degree route, should be a clear policy priority. 



· Undertake a review of post-16 provision which assesses the positive and negative impacts of competition between providers throughout the post-16 phase (16-18, adult, apprenticeships and higher education), whether this is helping or hindering the pursuit of more effective provision, and what can be done to improve collective impact.



· Oldham should pilot and adapted the LSIP model, addressing skills supply and demand in a much broader economic context including business support and innovation. It recommended that this work is led through a partnership between Greater Manchester Chamber of Commerce and Oldham College. 
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Health Improvement Sub-Group of the Health and Wellbeing Board



TERMS OF REFERENCE





What is Health Improvement?



Health Improvement describes our work to improve the health and wellbeing of individuals or communities through enabling and encouraging healthy behaviours, as well as addressing underlying wider determinants of health, which include the conditions in which people are born, grow, live and age. Supporting people to live healthier lives now will help to prevent avoidable ill-health in the future, reduce demand on services and the number of preventable deaths.



Local authorities (and Directors of Public Health acting on their behalf) are responsible for improving the health of their local population. 



Aim of the Committee



To improve the health and wellbeing of the residents and communities of Oldham.  We will reflect our understanding of local need, as described in our Joint Strategic Needs Assessment (JSNA), to ensure that we design and deliver our services in ways that most effectively meet the needs of the people from across our communities who use them. We will also support and advocate for societal and environmental change to improve health and wellbeing. 



Scope



Health improvement covers: 

· Healthy Weight

· Physical Activity

· Oral Health

· Smoking and Tobacco Control

· Alcohol and Substance Misuse

· Mental and Emotional Wellbeing, including Suicide Prevention

· Contraception and Sexual Health, including Teenage Pregnancy

· Healthy Start in Life, including Healthy Pregnancy, Healthy Child Programme and Reducing Infant Mortality

Purpose



The Health Improvement sub-group of the Health and Wellbeing Board will develop Oldham’s response to health improvement that focuses on:

· reducing health inequalities

· creating the best opportunities to prevent health problems and offer support at an early stage

· making changes based on the best evidence of what works well

· working together with communities as well as professional colleagues from across the system

· empowering people to take responsibility for their health behaviours and wellbeing



Objectives



1. To provide scrutiny and assurance of all work programmes in relation to health improvement and hold providers and the wider system to account.

2. Outline and monitor data and intelligence on population health and health improvement within Oldham

3. Improve the health and wellbeing of the population in Oldham

4. Focus on population outcomes with an emphasis on prevention, wellbeing and encouraging communities to flourish

5. Establish a performance improvement system to provide assurance and help improve population health outcomes

6. Provide assurance that services and interventions providing the overall health improvement function within Oldham will help improve the health and wellbeing of the population of Oldham.

7. Provide consistent communications with other agencies and the public

8. Provide an accountability and governance framework for the health improvement function and role



Membership



The Health Improvement sub-group will include the following members;



· Director of Public Health (Chair)

· Consultant in Public Health (with responsibility for Health Improvement)

· Health Improvement Manager – Office of Health Improvement and Disparities (invite most relevant HIM for the topic area to be covered)

· Assistant Director Youth, Leisure and Communities [Oldham Council]

· Assistant Director – Public Protection [Oldham Council]

· Assistant Director – Children’s Services Integration [Oldham Council]

· Chief Executive, Oldham Community Leisure

· Head of Primary Care (Oldham) [NHS GM Integrated Care]

· Head of Scheduled Care (Elective, LTC, Cancer and EOL) [NHS GM Integrated Care]

· Divisional Director of Nursing - Women's and Children's Division [Northern Care Alliance]

· Head of Service – Adults with Learning Disabilities and Autism [Oldham Council]

· Divisional Operations Lead (Weight Management and Wellbeing Services) and Head of Communities – ABL Health [Your Health Oldham]

· Strategic Locality Lead – Oldham [Action Together – Voluntary Sector Infrastructure Organisation]

· Data Insight and Intelligence Lead [Oldham Council]

· Public Health Senior Business and Commissioning Manager [Oldham Council]

· Public Health Finance and Corporate Support Officer [Oldham Council] (Minutes)





Meetings



Meetings of the sub-group will be held every quarter. 



Reporting



The sub-group must provide regular updates to the Health and Wellbeing Board, including any recommendations made.



Please see Appendix 1 for wider governance structure, including details of locality strategic groups that report in to this sub-group.



Declarations of interest



Any members of the sub-group must declare at the beginning of the meeting, or at any other appropriate stage, whether they are affected by a conflict of interest or conflict of duties in relation to any item on the agenda. 



Administration and Support 



Public Health will facilitate the meeting, including setting the agenda in consultation with the Chair, minute taking and action tracking.



Review 



Terms of Reference to be reviewed annually.
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 Oldham Gambling Harms Alliance 







Terms of Reference




Context

The estimated prevalence of ‘problem gambling’ within the adult population is 0.5% in the United Kingdom (UK). This increases to 0.8% in Greater Manchester i.e., 18,100 adults. This rate is 1.5 times higher than the national average. GM residents are more likely to experience ‘problem gambling’ which may be attributed to having a younger population, higher levels of social and economic exclusions and/or greater participation in more harmful gambling products.

The GM gambling harms needs assessment identified an inequality gradient in the distribution of gambling harms and gambling addiction, and disparity in access to support services. We know little about the reasons for this, and how people who live in marginalised and deprived communities perceive and experience gambling. 

The implications of this are important within Oldham’s context. Particularly due to our high ethnic minority population which has been found to experience disproportionate harms from gambling. There are also strong links between deprivation and increased risk of gambling related harms. Finally, there is strong evidence that those between the ages of 11-25 are vulnerable. As Oldham has a high young demographic it would be valuable to understand the specific impact gambling has on the borough

Purpose

The purpose of the Oldham Gambling harms alliance is to have a forum for services, VCFSE organisations, community groups to share information and work towards reducing gambling harms in Oldham. Our work locally will contribute to Gambling Harm Reduction Board at GM.

Vision

For Oldham to be a place where no one experiences gambling related harms.  



Objectives

1. To Understand the extent to which gambling harms affects Oldham residents 

2. Raise awareness and understanding of gambling harms across the borough. 

3. To prevent groups at risk of high-risk gambling from experiencing harm 

4. Encouraging residents to seek support by making it acceptable to discuss gambling

5. Develop appropriate support for those experiencing gambling related harms, both for the person gambling and affected other.   

6. To work collectively to address social and commercial determinants of gambling related harms 



Approach 

Our work will be evidenced based, informed by lived experience and use a whole systems approach to tackling gambling harms.  We will work in partnership with statutory and voluntary organisations and be place based. Our approach aligns with the Oldham prevention framework which aims to promote residents to live well, preventing harms and experiences of challenge or crises. The work of the gambling harms alliance champions the priorities set out in the Health and Wellbeing strategy, namely 1) Supporting our residents to gain the knowledge and skills to confidently make choices and participate in decisions about their own health, 2) Giving children the best start in life and 3) Improving mental wellbeing and mental health.

Membership

Oldham Gambling Harms Alliance brings together partners and services that will inform and deliver the Gambling harms action plan. Membership is currently still being developed. It is proposed that the Public Health Team focus on establishing the Gambling Alliance, increasing its membership prior to finalising the action plan. 

The gambling harms alliance will include members from

- Oldham council Public Health team

- Oldham council licensing team

- Adult social care

- Mental health services

- Youth services

- Organisations working on welfare rights and debt advice

- Early help – positive steps offer

- Social prescribing

- VCFSE partners

- Safeguarding

- Primary care

- Access Oldham 

Governance

The Oldham gambling harms board will be chaired by Julian Guerriero, Senior Policy Strategy, and commissioning officer from the Public Health team at Oldham Council.

 The Gambling harms alliance will report to the Health improvement subgroup.

Frequency of meetings

Meetings will take place quarterly. 
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Oldham safeguarding children strategic partnership


TERMS OF REFERENCE


		1

		Oldham Safeguarding Children Partnership Vision



		1.1

		For everyone to work together to ensure that all children and young people are safe and feel safe within their homes, schools and communities,”



		

		



		2

2.1


3

		Purpose


The purpose of the Oldham Safeguarding Children Strategic Partnership is to support the three Statutory Safeguarding Partners to fulfil their responsibilities for safeguarding and promoting the welfare of children and young people and for ensuring the effectiveness of local multi-agency safeguarding arrangements.

Strategic aims



		3.1

		The strategic aims of Oldham Safeguarding Children Partnership are:


     • Excellent practice is the norm across all practitioners in Oldham


     • Partner agencies hold one another to account effectively


     • There is early identification of new safeguarding issues


     • Learning is promoted and embedded


     • Information is shared effectively


     • The public feel confident that children are protected



		4


4.1



		Roles and Responsibilities of the OSCP


The Safeguarding Children Strategic Partnership will be responsible for: 

· Setting the strategic aims and priorities of the Oldham safeguarding children partnership, 

· Agreeing and monitoring the partnership budget to deliver on those aims and priorities, 

· Monitoring the performance of the partnership, 

· Holding partners to account by providing scrutiny and challenge.






		5.

5.1

6


6.1



		Independent Scrutiny

The Safeguarding Children Strategic Partnership will be chaired by on of the three statutory strategic safeguarding partner (CSC, Health, GMP). An independent scrutineer for the Partnership will evaluate how effectively the arrangements are working for children and families as well as for practitioners, and how well the safeguarding partners are providing strong leadership.


Reporting


Oldham Safeguarding Children Partnership will publish an Annual Report. The report will set out the work that partners have done as a result of the arrangements and how effective the arrangements have been in practice. 

It will also include actions relating to local child safeguarding practice reviews and what the Safeguarding Partners have done as a result. The Annual Report will also include a summary of the Partnership’s self-evaluation and the key findings of independent scrutiny of the effectiveness of the Partnership.





		7

7.1

7.2



		Communication


Responsibility for communicating with “relevant agencies” on the work of the Partnership will be assigned to nominated “leads” drawn from the membership of the Safeguarding Children Strategic Partnership. 

There is an expectation that members of the Safeguarding Children Strategic Partnership will disseminate information regarding the work of the Partnership throughout their organisations. 






		8

8.1

		Membership

The Strategic Partnership is represented by the three statutory safeguarding partners and identified relevant agencies. The list of relevant agencies will be review by the Partnership annually.





		

		Membership

Independent scrutineer

Secondary Head Representative


Primary Maintained School


Special School Representative

Deputy Principal Oldham College

Associate Director Quality & Safety (Oldham ICB) NHS GM

Cabinet Member Childrens Services


Designated Nurse – Oldham ICB


Strategic Director Children’s Services


Director Children Social Care


Principal Officer


Head of Oldham Probation Delivery Unit  


Asst Director Safeguarding


Asst Director Early Help


Asst Director Social Work Services


Consultant in Public Health


Voluntary Sector Strategic Local Lead


Assistant Director of Nursing Northern Care Alliance


Business Manager OSCP


Business Manager OSAB


Superintendent/ Det. Chief Insp GMP


Director of Education, Early Years and Skills

Service Manager – A3 Public Law CafCass


Head of Safeguarding Pennine Care


Chief Executive Positive Steps


Director


Designated Doctor


Head of Community Safety Services


Business Manager Adults


Community Safetey


 A role description for members can be found at Appendix B.





		9

		Information Sharing





		9.1


9.2

		Working Together 2023 states,


“Safeguarding Partners may require any person or organisation or agency to provide them, any relevant agency for the area, a reviewer or another person or organisation or agency, with specified information. This must be information which enables and assists the safeguarding partners to perform their functions to safeguard and promote the welfare of children in their area, including as related to local and national child safeguarding practice reviews.”

This will be supported by an Information Sharing Agreement for the Partnership.






		10

		Meetings






		10.1

		The Safeguarding Children Strategic Partnership will meet bi-monthly for the first six months of the new arrangements and quarterly thereafter. This is subject to review by the Statutory Safeguarding Partners.





		11

		Attendance






		11.1

11.2


11.3


11.4


11.5

		All members will endeavour to attend all meetings (aiming for 80% attendance) or to send a named substitute/deputy with delegated responsibilities to participate in the decision-making process.  When neither the member nor substitute member are able to attend, apologies are to be sent to the Partnership Business Manager and Independent Chair in advance of the meeting and following the meeting a phone call or email to the Business Manager should be made in order to address any actions that are required from that member agency.  

If a member has missed attending a number of meetings then the Partnership Business Manager will contact that member by email to highlight their attendance, reiterate the terms of reference and to find out why they have not been able to attend.

If non-attendance continues then this will be reported to the Statutory Safeguarding Partners to address the situation.

All attendance will be highlighted in the annual report that is a published by the Safeguarding Children Partnership.

All members will prepare for each Partnership meeting by reading through agenda, papers and preparing questions and written reports as appropriate.





		12

12.1

12.2


12.3

		Business Support

Administration for the Partnership and associated subgroups will be provided by the Partnership business unit.

All papers will be sent out a minimum of one week (5 working days) before each meeting.

Minutes will be sent out no later than 2 weeks after the meeting to ensure that actions can be completed.





		13



		Accountability






		13.1

13.2


13.3



		The Local Authority, ICB and Police will convene a safeguarding scrutiny and accountability forum that will meet quarterly to review both the children and adults safeguarding agenda. This forum will be chaired by the Chief Executive of the Local Authority and Accountable officer for the CCG. The Chief Superintendent for GMP will also be in attendance.  

The meeting will comprise of the independent chair of the children safeguarding partnership and adult safeguarding board, the Executive Nurse of the CCG, the Managing Directors of children and adults’ services, the Superintendent for Vulnerability from GMP, the lead members for children and adults’ services and their opposition counterparts.

The meeting will be held on a quarterly basis and will be administered by the Executive Support Team.






		14



		Conduct



		14.1



		Members of the Safeguarding Children Partnership are required to conduct themselves in a proper and professional manner during meetings and carrying out the work of the group. Where any conflict of interest arises, the affected member should declare the same to the Chair of the meeting.






		15



		Changes to Terms of Reference



		15.1

		Any changes to the Terms of Reference will be agreed by the Safeguarding Children Strategic Partnership.

Appendix A – Structure
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Role description for Strategic Partnership members


Members are expected:


· To attend all meetings and for the whole meeting; 


· In unavoidable circumstances, where attendance is not possible, the member will nominate a deputy who will be properly briefed to address the issues on the agenda, to present relevant agenda items and to make decisions on behalf of the agency; 


· To read all papers prior to the meeting; 


· To deliver the Strategic Plan and contribute to the identification and review of safeguarding children priorities. 


· To be prepared to contribute to the discussion across all areas of Partnership business; 


· To be prepared to comment and question, constructively challenging and holding partners and the Partnership to account to meet its objectives and to safeguard children in Oldham;


· To be familiar with the Greater Manchester Safeguarding Policies and Procedures; 


· To champion and lead the safeguarding agenda within their agency; 


· To ensure that relevant departments within their agency are informed of the work and agreements of the Partnership and contribute to the safeguarding work of the Partnership; 


· To communicate key messages about safeguarding within their own agency;


· To be responsible for identifying poor performance in safeguarding practice within their agency and other agencies, and where responsible for that area of work, act to address this or bring it to the attention of the relevant person. Where poor practice continues despite intervention or due to circumstances beyond the individual’s sphere of influence, to bring the concerns to the Partnership; 


· To bring to the Partnership agenda issues regarding safeguarding which have implications for the co-operation between agencies and the monitoring role of the Partnership e.g. performance assessments, audits of practice outcomes and agency safeguarding effectiveness, new guidelines - either national, regional or local; 


· To be prepared to chair and participate in subgroups and task and finish groups, to resource these from their agencies, attend regularly and make relevant contributions; 


· Where required, be a member of a Child Practice Review Panel or commission such membership from within their agency; 


· Annually review their agency contribution to multi-agency safeguarding training to ensure the training pool is sufficiently resourced to continue  





THE PARTNERSHIP COMMITMENT TO MEMBERS:





· The Partnership is supported by an Independent Chair, Business Manager, Training Consultant, Education leads and business support. The following processes are in place to support the work of the Partnership, individual members and their agencies: 


· All papers will be sent out a minimum of one week (5 working days) before each meeting; 


· Minutes will be sent out no later than 2 weeks after the meeting to ensure that actions can be completed; 


· To ensure the effectiveness of the Partnership, reminders on action points will be sent out in a timely fashion; 


· Partnership Board meetings are held every 2 month and will last for approximately 2.5 hours 


· The Partnership will provide an opportunity for members to feedback on an annual basis.


Version 1 July 2019
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Strategic Safeguarding Partnership:  



• Setting the strategic aims and priorities of the 
Oldham safeguarding children partnership, 



• Agreeing and monitoring the partnership 
budget to deliver on those aims and priorities, 



• Monitoring the performance scorecard of the 
partnership, 



• Holding partners to account in relation to their 
safeguarding responsibilities  



• Providing scrutiny and challenge to partners 



Safeguarding Accountability meeting: 



Quarterly meeting to provide safeguarding 
assurance to the Chief Executive of LA, Accountable 
Officer for CCG and Chief Superintendent for GMP 



Safeguarding Review and Learning Group:  



• To define “what good looks like” 



• To facilitate the effective management of Child 



Safeguarding Reviews 



• To act as a conduit at a local level for the delivery 



of any national reviews 



• To audit and evaluate the impact of learning on 



partnership practice 



• To develop and drive the partnership training plan, 



influenced by strategic priorities and learning from 



reviews 



• To develop a culture of continuous learning and 



improvement across the Partnership to safeguard 



and promote the welfare of children and promote 



good practice. 



Rapid Review Panel 



• This is an agreed subset of the 



Safeguarding and Learning Review Group 



which will pulled together as and when 



required to respond to rapid review 



referrals.  



• Recommendations from the Panel will be 



made to the Safeguarding Review and 



Learning Group to progress. 



 



Policy and Performance Co-ordination:  



• Deliver a performance framework and scorecard 



that is focussed on improving outcomes for 



children 



• Develop and implement appropriate thresholds, 



policies and procedures that are focussed on 



improving outcomes for children and families 



• Work alongside the Safeguarding and Review 



Group to provide quality assurance and analysis 



Young people’s safeguarding forum: 



• Themed focus groups led by 
Oldham Youth Voice Family and 
promoted to children and young 
people across Oldham. 



• To consult on Safeguarding themes 
and feedback to the Strategic 
Safeguarding Partnership 



• To support priority setting for the 
Partnership 



Statutory Partner meeting 
 



• To agree the agenda for the Partnership 



• To receive exception reports from 
subgroup chairs 



• To prepare for Safeguarding 
Accountability meeting 



• To identify cross cutting themes with the 
Adult Safeguarding Board 



 



Communications: 



• Develop communications strategy for Partnership 



• Lead on cascading of information to wider professionals and 



communities 



• Engage children and young people in the work of the Partnership 



• Support Partnership in relation to media interest relating to 



Partnership activity 
 



Task and Finish groups 



• To lead on time limited, task 



specific pieces of work as directed 



by subgroups and/or Strategic 



Partnership 



Designated Safeguarding Leads 



Network: 



• Held termly with DSL’s to ensure 



communication and discussion with 



schools/colleges 
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Neglect Sub-Group


Terms of Reference


1   Purpose


· To develop, lead, strengthen and measure the impact of Oldham’s neglect strategy


· Implementing and evaluating the ongoing use of the Graded Care profile 2 tool.


· Review the prevalence of neglect in Oldham (JSNA) who? include a wide range of neglect concerns/ differences


· Improve the early recognition, identification and prevention of neglect across the Partnership


· Strengthen the pathway for support and intervention at the earliest stage


· Establishing a collective understanding and threshold for intervention where neglect is a concern (i.e. referral pathways). 


· Identifying key learning and messages to be incorporated into the OSCP single and multi agency training and development package. 


2   Structure


The subgroup is accountable to the OSCP and will complete a bi monthly report that feeds into the Strategic Partnership to ensure review progress by the subgroup.  

3   Membership of Sub-Group

Representatives will be invited from the following agencies:


		Name




		Role/Job Title

		Organisation



		Jenny Robertson 

(Chair)

		Designated Nurse

		Oldham ICB Place



		Kim Nield



		Acting Asst Director of Safeguarding and Quality Assurance

		Children’s Social Care



		Julian Guerriero




		Public Health

		Public Health 



		Catherine Lawler

		Training Consultant

		OSCP – Training 



		Deborah Margiotta

(Deputy Chair)

		Service Manager

		Oldham Council – Early Help



		Karen Bennett

		District Manager Oldham Right Start and School Nursing Service 

		



		Agnes Leopold-James

		Assistant Director of Nursing Services

		Northern Care Alliance



		Vacant

		Named Nurse

		NCA Acute



		Rachael Gilbert

		Operations Director

		Early Break 



		Stephanie Dixon

		Head of Social Work Academy & Principal Social Worker

		Children’s Social Care 



		Jayne Haigh

		Business Manager

		OSCP



		Rachel Lord

		Service Lead 

		Positive Steps 



		Stacey Brackenridge

		Safeguarding Advisor for Education

		OSCP



		Angela Moreland

		Safeguarding Families Specialist Practitioner




		Pennine Care



		Ailsa Burton

		Challenge and Intervention Officer

		Early Years



		Laura Windsor-Welsh

		Director - Oldham

		Action Together 



		Kevin Johnson

		Oldham Police

		Police 



		

		

		Housing 





4   Chair

The Subgroup is chaired by Oldham ICB. 

5   Quorum


A meeting is quorate with representation from three different partner organisations. 


6   Role of group members


Members are expected to represent their organisation, ensure that required actions are implemented and communicate and report on issues effectively across their organisation.  If member is unable to attend a meeting they should apologise in advance and send a replacement if possible. 

7   Decision-making and reporting 


The Sub-Group will report on progress to the OSCP Executive Group on a bi-monthly basis.

8   Management and administration


Oldham OSCP will provide administrative support to the group. 


9 Frequency of meetings


The sub-group will meet bi-monthly. This will be reviewed upon completion of the strategy.  
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multi agency practice

TASK AND FINISH GROUP 2025


A child centred approach within a whole family focus 


terms of reference


1. Aim


· Delivery of multi agency practice standards (policies and procedures)


· FFPP practice procedures developed aligned to:

· Family help


· MA CP


· Family Networks


· To fully integrate multi-agency working and improve information sharing


· To have a bespoke child protection response for all harm types including EFH, domestic abuse and child sexual abuse.


· To ensure partners recognise that early intervention is vital to ensure we provide target support services at the earliest opportunity for all children, young people and their families 


· To ensure the voice of children, young people and families are heard and influence decision making to ensure they receive the right support at the right time.


· Establish a shared approach and embed strong relationships across agencies, so everyone can engage constructively in delivering effective services.


· To reflect and evaluate practice both of individual agencies and across multi-agency activity in relation to safeguarding and promoting the welfare of children and families, including reflection and consideration on ways to improve practice.

· To develop a culture of continuous learning and improvement across the Partnership to safeguard and promote the welfare of children, promote early help and intervention, identify opportunities to draw on what works and promote good practice, ensuring all partners fully understand their role and responsibilities. 

· Create a greater role for education at strategic level, spanning early years and childcare to further education and learning from existing practice at an operational level.

2. Key Objectives


· Multi agency working is prioritised and effective 


· To provide interventions at the earliest opportunity 


· Ensure OSCP offer a clear model of multi-agency practice and have a common understanding of support levels of need for practitioners within agencies 


· To continue to deliver vital services to children and families across the end- to- end system of support and protection, building on existing best practice and relationships 

· Children and families to have access to local services and the right help at the right time will have opportunities to disclose whilst services will be alert to the signs of abuse. 


· To actively engage children and young people in learning and improvement activity and challenge.

· OSCP will determine the right support, challenge and accountability across agencies so that everyone can work towards the goal of seeing families thrive and understand the impact of their services. 


· Systems to be forensic and decisive, focused on protecting children from significant harm, inside and outside of their home, including online 

3. Quorum


· A meeting is with representation from three Statutory Partner organisations plus relevant agencies including Education. 


4. Role of Group Members


· All members to attend and ensure they delegate attendance were reasonably possible 


· Members are expected to represent their organisation, ensure that required actions are implemented and communicate and report on issues effectively across their organisation.


· Members are expected to ensure that their agency engage fully with the multi-agency learning and improvement process and provide information as requested in a timely manner.

· Members are expected to lead on relevant pieces of activity identified by the group.


· Members are expected to identify people from their own organisation to be involved in activity

· Members are expected to engage in reflection activity and support improvement recommendations across their individual agencies.


· Members are expected to disseminate learning within their own organisations and report on the impact on practice.


· If a member misses more than 2 consecutive meetings then an email will be sent to the Partnership member and the Partnership chair. Where a delegate is sent, this needs to be with appropriate decision-making ability to support activity.


5. Frequency of meetings


· The task and finish group will meet on a Bi monthly basis. This will be reviewed by the chair and business manager in six months’ time.

· The group will provide a written report to the Partnership via the Chair on a 3-month basis

6. Membership


		Name




		Role/Job Title

		Organisation



		Kim Nield

		Chair 


Acting Assistant Director Safeguarding & QA 

		Children Services 



		Barbara White

		Safeguarding Manager Oldham

		National Probation Service



		Alisa Burton

		Challenge Intervention Officer

		Early Years – Oldham Council



		Angela Knowles

		Headteacher – St Thomas Werneth

		Primary School Representative



		Lisa Billing

		Director of Inclusion - Littlemoore

		Primary School Representative



		Nik Westhead

		Co Headteacher – North Chadderton

		Secondary School Representative



		Rob Higgins

		Headteacher – Blue Coat

		Secondary School Representative



		Chloe Tracey 

		Safeguarding and Welfare Manager – Oldham College

		Further Education Representative



		Anna Tebay

		Head of Service 

		Public Health 



		Deborah Margiotta

		Head Of Service for Early Help

		Early Help 



		Louise Hamer

		Named Nurse Safeguarding Children

		Pennine Care



		James Babyk-Glynn 

		Business Manager

		OSAB



		Jayne Haigh 

		Business Manager

		OSCP



		Jen Robertson 

		Designated Nurse

		GM ICB - Oldham



		Jennie Davies 

		Headteacher

		Oldham Virtual School 



		Kevin Johnston 

		Detective Chief Inspector

		GMP 



		Laura Windsor-Welsh

		Director – Oldham 

		Action Together 



		Phil Bonworth

		Operational Manager

		Oldham Community Safety 






		Michelle Bernasconi to nominate representative

		Assistant Director, children Social Work Services 

		Children Services 



		Rachel Lord

		Early Help

		Positive Steps 



		Stacey Brackenridge 

		Safeguarding Advisor for Education 

		Oldham Safeguarding Children Partnership 



		Victoria Wood to nominate representative

		Head of Housing Needs

		Housing 



		Bev Bertenshaw

		Community Impact Manager


		First Choice Homes Oldham



		Vacant

		Head of social work academy and principle social worker. 

		Children Services. 



		Kay Thomas 

		District Manager and Lead for School Nursing 

		NCA



		Lynsey Johnson

		Named Nurse Safeguarding Children




		Northern Care Alliance



		Catherine Lawler

		Training Consultant

		OSCP 



		Clare Griffiths

		Head of Service – YJS/Missing from Home

		Positive Steps



		Colette Morris/Wendy Nicholls

		LADO

		CSC



		Janinne Day

		Operations Director

		Early Break



		Chris Lewis

		Strategic Lead

		Youth Service
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OSCP and OSAB 


Strategic Complex & Contextual Safeguarding Subgroup


Terms of Reference


1 Introduction


Our vision is that all children, young people and adults who are vulnerable to exploitation, either criminal or sexual, are provided with a clear targeted response which enables and promotes a targeted multi-agency response to need and risk. 

We want all our children, young people and adults to live in a Borough where they feel safe and protected from the risk of exploitation in all of its forms. To achieve this, we will provide an integrated response to Complex Safeguarding concerns, sharing information efficiently and in a timely manner and within agreed protocols to protect and safeguard our children, young people and vulnerable adults. 

Complex and Contextual Safeguarding in Oldham will take an all-age approach, recognising the transition to adulthood can be a time of heightened vulnerability for some young people, irrespective of whether they are formally recognised as having ‘care and support needs’. The children’s and adult safeguarding systems are conceptually and procedurally different, and governed by different statutory frameworks, which can make the transition to adulthood harder for young people facing ongoing risk and arguably harder for the professionals who are trying to navigate an effective approach to helping them. 

2 Purpose


The overall purpose of this subgroup is to have the strategic oversight of what is done by Oldham Safeguarding partners, individually and collectively, to safeguard and protect children and adults at risk from all forms of exploitation.

The subgroup will provide challenge and support within the context of the respective operational delivery of the following workstreams:


· Sexual Exploitation


· Criminal Exploitation


· Financial Exploitation


· Modern Slavery including Cuckooing

· Organised Crime


· Contextual Safeguarding


· Children and adults at risk going missing from home or care


The key objectives for the subgroup will include:


· To reduce the exploitation of children, young people and adults at risk in Oldham 

· To utilise data to identify emerging patterns and trends, and to monitor performance and identify any areas for improvement.

· To provide support and provide oversight of the work of the Complex and Contextual Safeguarding Delivery Group against the areas set out in local strategies.


· To develop, share and promote good practice across Oldham for those working with/coming into contact with children and/or adults at risk of exploitation


· To provide and embed appropriate policies, procedures and training for practitioners to enable them to respond robustly to risks of exploitation

· To inform commissioning intentions and provide local challenge in respect of services provided to children and adults 

· To ensure there are sufficient resources available to facilitate an effective response to Complex & Contextual Safeguarding in Oldham


· To take account of any national or regional guidance to ensure that the local response is consistent with current learning

· To ensure key messages are delivered to local communities to support and encourage the reporting of exploitation and access to appropriate support and intervention


The subgroup will provide assurance to the Safeguarding Children Partnership, the Safeguarding Adult Board, and the Community Safety Partnership via the Chair and/or Strategic Lead that different forms of exploitation are being actively addressed across Oldham and advise on any gaps or problem areas.

3 Membership

The subgroup will be chaired by Leann Cooper Assistant Director Children Social Work Services


The vice chair is Jayne Ratcliffe, Director of Local Authority Adult Services.

Membership will be representative of the partner agencies of the Safeguarding Children Partnership, Safeguarding Adult Board and Community Safety Partnership.

The subgroup will co-opt additional members as and when required. There is an expectation that all nominated members will attend, if not, a nominated deputy will attend on their behalf.

		Name

		Position

		Organisation



		Leanne Cooper (Chair)

		Asst Director – Social Work Services

		Complex Safeguarding Lead – Oldham Council



		Jayne Ratcliffe (Vice Chair)




		Director Health and Social Care Service

		Oldham Council



		Abi Pemberton 

		Adults Strategic Safeguarding Service Manager

		Oldham Council



		Amy Poulson (Deputy Jenna Tett)

		Head of Cluster- Greater Manchester - Bury, Rochdale, Oldham

		Probation Service



		Angela Knowles

		Headteacher - St Thomas’s Primary




		Primary School Representative



		Bruce Penhale

		Assistant Director, Early Help




		Oldham Council



		Clare Griffiths

		Director

		Youth Justice/Positive Steps



		Colette Morris

		LADO

		CSC



		Stacey Brackenridge

		Safeguarding Advisor for Education

		OSCP



		Diane Taylor

		Mio Care

		Mio Care



		Jacqueline Parkinson

		Head of Service MASH

		CSC



		Jayne Meaney

		

		Northern Care Allanice



		Moira Fields

		Housing Options

		Oldham Council



		Gail Winder

		Assistant Director of Nursing - Safeguarding Adults/LD/


Autism/Dementia/Falls

		Northern Care Alliance NHS Foundation Trust






		Hayley Eccles

		Assistant Director of Operations, Adult Social Care




		Oldham Council



		Hayley Harewood

		CEO 




		K.O.G.S



		James Babyk-Glynn

		Business Manager




		Oldham Safeguarding Adult Board



		Jayne Haigh

		Business Manager

		Oldham Safeguarding Children Partnership



		Julie Casanova



		GM Head of Complex Safeguarding 




		GM



		Jenny Robertson 

		Designated Nurse Safeguarding Children

		GM ICB NHS



		Jodie Barber




		Head of Service – Youth Service

		Oldham Council



		Tony Decrop



		Asst Director – Safeguarding and Quality

		Oldham Council



		Karen Lloyd

		Safeguarding and Mental Capacity Act Lead

		Oldham Council



		Kelly Rennie

		YJS

		Pennine Care



		Kristy Atkinson

		Designated Professional Safeguarding Adults

		GM ICB



		Kevin Johnston

		GMP

		GMP



		Lorraine Kenny




		Head of Violence Reduction and Community Safety Services, Oldham Community Safety Services

		Oldham Council



		Martcha Thomas




		Head of Adults Strategic Safeguarding

		Oldham Council



		Matt Walker

		GMP

		GMP



		Natassja Gollcher

		Team Manager


Children’s Social Care – Complex Safeguarding Hub

		Oldham Council



		Nick Whitbread

		Assistant Director Permanence and After Care

		Oldham Council





4 Meetings


The subgroup will meet quarterly. Additional meetings may be called upon request and with the agreement of the chair. 


A meeting is quorate with representation from three different partner organisations. For the purposes of quoracy, Health Partners are regarded as one agency. 


Business support will be provided by the Safeguarding Children Partnership Business Unit. Agenda papers will be available five working days in advance of the meeting. 

An agenda setting meeting will be held between Business Manager from Safeguarding Children Partnership, Business Manager from Safeguarding Adult Board and Head of Community Safety on behalf of the Community Safety Partnership, in conjunction with the Assistant Director for Social Work Services as the Strategic Lead.


Items to be submitted to the Chair and Vice Chair seven days in advance of the meeting, including any relevant papers.

5 Role of Subgroup Members


Members are expected to represent their organisation, ensure that required actions are implemented and communicate and report on issues effectively across their organisation. The subgroup will be a forum for open discussion amongst members and challenge regarding any issues that may become apparent.

6    Accountability

The subgroup will operate under delegated authority from the Safeguarding Children Partnership, the Safeguarding Adult Board and Community Safety Partnership to act within the scope of the agreed terms of reference and will be accountable to all three.

The subgroup will receive reports from the Complex & Contextual Safeguarding Delivery Group, via the Strategic Lead, on a quarterly basis. 

The subgroup will also act as a provider of information and expertise relating to complex and contextual safeguarding to the following partnerships:


· GM Complex Safeguarding Partnership


· Health and Wellbeing Board


7     Review

The subgroup will review the relevance and value of its work and terms of reference on an annual basis.
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Safeguarding, review and learning hub group


terms of reference


1 Aim


· To monitor and evaluate the effectiveness of what is undertaken across the Safeguarding Partnership in relation to safeguarding children, supporting children and providing the right help at the right time. 

· To reflect and evaluate practice both of individual agencies and across multi-agency activity in relation to safeguarding and promoting the welfare of children and families, including reflection and consideration on ways to improve practice.

· To develop a culture of continuous learning and improvement across the Partnership to safeguard and promote the welfare of children, promote early help and intervention, identify opportunities to draw on what works and promote good practice.

2 Key Objectives

· To define what good looks like across the Partnership


· To lead on the learning hub cycle three times per year. The learning hub will consider a range of information from a variety of sources relating to an agreed multi agency priority area of practice.


· To facilitate the effective management of local child safeguarding practice reviews (CSPR), including rapid reviews.  


· To review Youth Justice Board Serious Incident Notifications

· To act as a conduit at a local level for the delivery of any national reviews


· To develop and drive the Partnership training plan, influenced by strategic priorities and learning from reviews and audit activity.


· To evaluate the impact of learning on partnership practice.

· To identify emerging safeguarding themes resulting from escalations 

· To positively promote and model respectful challenge and resolution across the partnership to support improvements to practice

· To monitor and evaluate the section 11 and section 175 audits, which includes an agreed set of standards and scoring matrix which are ratified by the Partnership.  

· To actively engage children and young people in learning and improvement activity and challenge.

3. 
Quorum

· A meeting is quorate with representation from three statutory partner organisations plus two additional agencies.

4.
Role of Group Members

· Members are expected to represent their organisation, ensure that required actions are implemented and communicate and report on issues effectively across their organisation.


· Members are expected to ensure that their agency engaged fully with the multi-agency learning and improvement process and provide information as requested in a timely manner.

· Members are expected to lead on relevant pieces of activity identified by the group.


· Members are expected to identify people from their own organisation to be involved in activity

· Members are expected to engage in reflection activity and support improvement recommendations across their individual agencies.


· Members are expected to disseminate learning within their own organisations and report on the impact on practice.


· If a member misses more than 2 consecutive meetings then an email will be sent to the Partnership member and the Partnership chair. Where a delegate is sent, this needs to be with appropriate decision-making ability to support activity.


5.
Frequency of meetings

· The subgroup will meet on a Bi monthly basis. This will be reviewed by the chair and business manager in six months’ time.

· Task and finish groups will be established as required to undertake specific pieces of activity.


· The group will provide a written report to the Partnership via the Chair on a bi-monthly basis

6
Membership

		Name




		Role/Job Title

		Organisation



		Kim Neild (Chair)

		Assistant Director Safeguarding

		Children Services



		Andrew Hulmes 

		Coppice Primary

		Primary School Representative



		Adam Shipp 

		Designated Doctor

		NCA



		Jenna Tett 

		

		National Probations Service



		Catherine Lawler

		Training Consultant

		OSCP Training



		Clare Griffiths

		YJS

		Positive Steps



		Colette Morris/Wendy Nicholls

		LADO

		CSC



		Vacant

		

		Action Together



		Stacey Brakenridge

		Safeguarding Advisor for Education

		OSCP



		Jennifer Robertson

		Designated Nurse

		GM ICB - Oldham



		Vacant

		Named Nurse Safeguarding Children 

		Royal Oldham Hospital - Northern Care Alliance



		Jayne Haigh

		Business Manager

		OSCP



		James Babyk-Glynn

		Business Manager

		OSAB



		Kevin Johnston

		

		GMP



		Lorraine Kenny

		Head of Violence Reduction and Community Safety Services

		Oldham Community Safety Services






		Vacant

		

		Pennine Care NHS Foundation Trust






		Natassja Gollcher

		Head of Service MASH, Complex EDT

		CSC



		Janine Day

		Operational Manager

		Early Break
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Oldham Drug & Alcohol Partnership Group



TERMS OF REFERENCE



Background

The Oldham Drug & Alcohol Partnership brings together a range of partners and organisations linked both directly and indirectly with drugs and alcohol. The focus is to collaborate and share good practice to strengthen drug and alcohol activity across the borough and deliver on the local drug and alcohol action plan.



The national 10-year drugs plan, From Harm to Hope, was informed by the Dame Carol Black reviews and sets out a set of strategic outcomes that will be monitored both regionally and nationally.



Our local partnership will feed in to both the Health and Wellbeing Board and Community Safety Partnership locally. The local partnership will also be able to provide feedback to the Combatting Drugs Partnership at a regional level, which in turn will report on the national strategic framework and outcomes.



Purpose 

To support collaboration between partners to improve outcomes in relation to substance misuse  prevention, treatment and recovery in Oldham.



To deliver locally the requirements of the GM Combatting Drugs Partnership Board delivery plan and to meet local implementation of the National Drug Strategy.



To report via the GM Drug & Alcohol Commissioners Meeting progress on delivering the Oldham Drug & Alcohol Delivery Plan



Aim 

To provide the strategic leadership and direction for drugs and alcohol policy, strategy and delivery of services in Oldham, including the local implementation of the Greater Manchester Combatting Drugs Partnership Delivery Plan.



Objectives

1.	The Partnership Group will promote drug and alcohol treatment, harm reduction, support and recovery in Oldham.



2.	The Partnership Group will strengthen multi-agency & partnership working to effectively enhance work with individuals, families and communities ensuring high quality services are available. 



3.	Identify areas of innovative practice and service improvement through cross-sector working with a joined-up approach to co-production and were required ensure effective commissioning arrangements.



4.	Identify gaps and barriers to service delivery and recommend solutions and/or escalate matters which cannot be resolved.



5.	To monitor trends and evolving areas of work in relation to substance misuse and where possible ensure a partnership response.



6.	To monitor the progress of statutory safeguarding reviews in which substance abuse is an identified factor and ensure recommendations which arise are implemented in accordance with action plans from safeguarding boards in relation to Drug/Alcohol Related Deaths.



Membership

The Drug & Alcohol Partnership Group will include the following members:

To be reviewed



Professional membership of the group will be by invitation and will represent a service, area of expertise or organisation undertaking activity in respect of Substance Misuse prevention, treatment & recovery.



If a representative is unable to attend a meeting a suitable representative should be nominated in their absence wherever possible



Meetings



Meetings of the group will be held every quarter. The group will be quorate if 50% of full members are in attendance at each meeting.



Reporting and Accountability

[bookmark: _Hlk129676189]The Drug and Alcohol Partnership Group will be required to provide regular updates to the Health Improvement Sub-Committee of the Health and Wellbeing Board, including any recommendations made.  



The Group may also be called upon to report to the local Health Scrutiny Committee as necessary.



Drug and Alcohol Partnership Group will when required submit reports to the Oldham Community Safety & Cohesion Partnership Board when requested.



The Group will be responsible for leading the development of substance misuse chapter of the local Joint Strategic Needs Assessment.



Declarations of interest

Any members of the sub-group must declare at the beginning of the meeting, or at any other appropriate stage, whether they are affected by a conflict of interest or conflict of duties in relation to any item on the agenda. 



Administration and Support

Administration will be provided by Public Health, Oldham Council.  Support arrangement will include: 

· Liaising with the Chair of the Meeting and to agree the agenda – members of the group can request items for the agenda in advance or via AOB

· Collating papers for meetings, circulating them 5 working days in advance

· Minute taking and keeping a record of issues to be carried forward 

Review 



Terms of Reference will normally be reviewed annually
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