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Context

Action Together is a membership organisation and the local infrastructure organisation for Oldham. We
facilitate action groups and networks that bring together diverse perspectives to address the root
causes of poverty and inequalities and advocate for the VCFSE to be heard and for local experiences
and insight to shape decisions and enable social change.

Ourvisionis for aconnected, resilient and diverse VCFSE sector that supports people and communities
to do the things they love and change the things they don’t. Collectively we have the power to make
things better, addressing the impacts and root causes of poverty and inequalities.

This voice and influence model has been developed to support a structure for VCFSE sector voice and
influence within decision making in and for Oldham.

Principles of the voice and influence model

Accountable: Sector representatives are expected to provide communication back to the
sector from the meetings they attend and to listen to and amplify the voices from the sector
within the meetings.

Communication: Effective communication underpins the model — between members,
between networks, with representatives in concise, accessible and timely means.

Learning: The model is not fixed, we are committed to trialing the approach outlined here and
reviewing it with the membership in 2026.

Power shifting: Within the sector there are smaller and larger organisations, those with more
access to decision makers and those with less. The model aims to provide a means for all our
members to be kept informed about, and know how to feed into, decision making in Oldham,
facilitating a shift in power over time.

Respect: We recognise that members are busy delivering services with and for Oldham
residents. Meetings will be planned and facilitated to support meaningful use of the time
needed to participate in these networks and structures. Those attending meetings will
demonstrate respect for other attendees and raise concerns politely and constructively.
Supported: Action Together will provide staff time to support the workings of this model.
Where networks are led by member organisations Action Together will seek to provide support
to connect these with this wider model.

Transparency: the model will be freely available to all Action Together members in Oldham.
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Summary of the voice and influence model

Oldham Action Together membership

I Oldham Voices bulletin supports communication

Networks and Forums Meets 3-6 times/year

I Oldham Voices bulletin supports communication

VCFSE Leaders Forum

Nominates

Meets twice/year

Meets 3-4 times/year. Includes feedback

representatives VC FSE Stl"ategic LeadeI‘S from partnership meetings which are
Group

collated by Action Together and shared
through Oldham Voices.

Oldham VCFSE / PUblic Meets 5-6 times/year

Partnership Sector Forum

Further details on the model

Oldham Voices

A new e-bulletin will be issued every two months to any Action Together member who signs up to
receive it with back issues being made available online at Oldham Voices | Action Together. This
bulletin will:

1. Summarise the issues being discussed at sector and cross-sector networks so that members are
aware and informed

2. Provide updates on local, regional and national policy changes and developments that might
impactyou

3. Collate key messages from the sector so we can amplify and support one another by sharing
consistent messages.

When significant events occur this mailing list may be used to cascade information, as part of the
wider Action Together communications.

How Action Together-led networks and forums connect with this model

Community Explorers Forums bring together VCFSE organisations in each of the five districts in
Oldham. They meet around 5 times a year and are open to all Action Together members. They are more
informal networking spaces facilitated by Action Together’s Development Workers who collate any
topics of issue or concern to feed directly into district meetings and via internal colleagues into other
networks, the Oldham voices bulletins and where relevant to sector representatives.
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https://www.actiontogether.org.uk/oldham-voices

Additionally, facilitators will bring in relevant updates from other networks and district meetings where
relevant to the discussions.

Action Together also supports a number of cross-borough networks. Some are open to all members,
others have membership agreed through their terms of reference. More details can be found on each
network webpage which is linked to below:

e Community Centres Forum

e Community Health Champions Network
e Engagement and Insight Network

e Oldham Men’s Network

e Oldham Positive Action Network

e (Oldham Women’s Network

e Action Together also facilitates Volunteer Co-ordinators Network for Oldham, Tameside and
Rochdale

The facilitators of all of these networks share notes with attendees following these meetings. These will
also be reviewed by Action Together and themes and issues are pulled out to be shared with:

e The wider membership through the ‘Oldham voices’ bulletins

e Relevant networks and forums via their facilitators

e AtVCFSE Leaders Forum and Strategic Leadership Group meetings
o Relevant sector representatives of the Oldham Partnership

Additionally each network may have direct connections with strategic spaces, for example OPAN
through their work on housing, OWN through their work around domestic violence.

Leaders Forum and Strategic Leadership Group
Action Together will facilitate a twice yearly Oldham Leadership Forum to bring together leaders within
the sector. This Forum will be open to:

e Organisations that are members of Action Together
e Have completed at least one set of full accounts
e |ndividual attending either leads the organisation or has a senior leadership role

This forum will agree annually which of the strategic leaders represent the sector at the Oldham
Partnership.

There will be an additional Strategic Leaders Group which will meet 3-4 additional times each year and
be eligible to represent the sector at Oldham Partnership meetings, providing feedback at these
meetings. They will also be invited to attend the VCFSE / Public Sector Forum. The Strategic Leaders
Group will be open to those eligible for the Forum who additionally:

e Carry out commissioned work (public sector contracts) within Oldham and/or offer services
with strategic significance throughout the borough

e Candemonstrate robust quality assurance through Quality in Action Award or other
recognised standards (e.g. Ofsted inspected)

Additionally the Forum may nominate up to three representatives to ensure that grassroots and under-
represented voices are included in the strategic space.
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https://www.actiontogether.org.uk/oldham-community-centres-forum
https://www.actiontogether.org.uk/community-health-champions-network
https://www.actiontogether.org.uk/engagement-and-insight-network
https://www.actiontogether.org.uk/oldham-mens-network
https://www.actiontogether.org.uk/oldham-positive-action-network
https://www.actiontogether.org.uk/oldham-womens-network
https://www.actiontogether.org.uk/volunteer-manager-zone

It is anticipated that Leaders Forum and Group meetings will involve splitting into themed discussions
to focus on specific areas of work (e.g. children and young people, health) and agendas will be co-
produced and co-delivered with sector leaders.

How externally-led and/or cross-sector networks connect with this model

VCFSE/Public Sector Forum.
As above this will have a direct connection into the Strategic Leadership Group.

Member-led networks.

Action Together will share learning and information to and from the Digital Inclusion Network (led by
Inclusive Bytes), the Forum4Age (led by AgeUK) and Sanctuary Seekers network (led by Refugee Action).
As Action Together becomes aware of additional networks being facilitated within the sector we will
reach out to them with the aim to support sector voice and influence by connecting these into the
model.

Oldham Partnership-led boards and meetings.

There are four VCFSE representative places available at each partnership board/group. As above the
VCFSE Leaders Forum will nominate sector representatives to attend partnership meetings on behalf
of the sector. The process for this is outlined below.

Some organisations are already invited to attend partnership boards/meetings. They may choose to put
themselves forward as a representative or continue to attend in their own capacity only. Where they
become a sector representative this change of status should be made clear to the partnership(s) they
attend.

We are also in discussion with the integrated care partnership about sector representation in these
structures.

Representatives processes for the Oldham Partnership

Nomination process

Representatives will be nominated annually by the Leadership Forum. Representatives would usually
fulfilthe role for at least one year. There is no limit on the duration of the role, as long as the membership
of the Leadership Forum is satisfied that the representative is fulfilling their role.

The nomination process for new representatives is as follows:

1. The available roles are presented to the group in advance of the meeting (at least two weeks
prior).

2. Those interested and eligible* express interest in the role before the meeting (at least one
working day) by completing a short expression of interest form.

3. The Forum will be given the opportunity to hear from those who have put themselves forward
and ask any questions/raise any concerns. Consideration will be made of the different
organization specialisms and geographies with the aim for representatives who can bring
relevant and complimentary and knowledge.

4. If places are not oversubscribed representatives shall be agreed, unless any objections are
raised. If there are more organisations interested than places available for any individual
board/partnership and a consensus decision is not reached during stage 3 then the ‘sortition’
method will be applied i.e. names will be put in a hat for selection.

*As above the organisation should be a member of the Strategic Leadership Group.
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For renewal of existing representatives if no new applications have been made the renewal shall be
agreed unless any objections are raised.

Withdrawing from the role

Wherever practical representatives will give two months’ notice of their intention to withdraw from the
representative role. If a representative needs to withdraw part way through their term then a new
representative will be nominated either at the next Leadership group meeting or via the next Oldham
Voices bulletin, whichever is sooner, and apologies will be sent for any partnership meetings that take
place in between.

Expectations and accountability
A representative attends meetings to input into discussions and decision making in the best interests
of Oldham residents and in support of the VCFSE sector in order to amplify the voice of citizens and
improve outcomes for residents.

Representatives will be provided with a concise induction process from Action Together which will
include opportunities to familiarize themselves with organisations relevant to the role where
relationships do not already exist.

As above representatives are asked to attend a representatives meeting so that they can:

e Provide key updates to other representatives from partnership meetings they attend. To
support this process representatives will be provided with an MS Form they can choose to
complete during/immediately following the meeting to capture key points, or they can choose
to bring these updates verbally.

e Hear from other representatives about any key issues that they may need to raise in future
meetings

e Provide their feedback and ask questions about other representative’s updates

Action Together staff will note these updates and collate them into a briefing which is shared with Action
Together membership.

Concerns about representatives

Members of the Leadership Forum or Strategic Group may raise concerns during or between meetings
if they feel that a representative is not adequately fulfilling their role. Any Action Together member can
raise concerns by emailing voices@actiontogether.org.uk. Representatives will not be removed from
their role without a full discussion taking place, unless evidence is provided of unacceptable behaviour.

Support from Action Together
Action Together commit to:

e Organising Strategic Leadership Group and Leadership Forum meetings where representatives
will share updates and listen to others.

e Administering the nominations processes, keeping accurate and up-to-date records of
representatives and sharing these within the sector.

e (Collating and sharing updates from representatives meetings with AT membership

e Preparing briefings for representatives based on issues that have been raised and agreed
during Leadership and/or VCFSE/PS meetings as well as any other national, regional or local
updates pertinent to the role.
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