
 

 

 

 

 

03 UPDATE: DECEMBER 2018 

Update on the Greater Manchester crisis care 
pathway  
This briefing is to provide an update about the Greater Manchester crisis care 
pathway.  You can find more information about the pathway, along with copies of 
previous updates, at www.penninecare.nhs.uk/gmccp  

Strengthening partnership working 
The pathway is being led by four Greater Manchester NHS mental health providers - 
Pennine Care NHS Foundation Trust; Greater Manchester Mental Health NHS 
Foundation Trust; Northwest Boroughs Healthcare NHS Foundation Trust and 
Manchester University Hospitals NHS Foundation Trust. 
 
Working groups have been set up to help support our joint working.  We’ve made 
great progress, including agreeing how the pathway will work across Greater 
Manchester and how we will jointly recruit the very best staff. 
 

Gathering feedback and sharing best practice 
We can’t guess what is right for young people, so the success of the pathway relies 
on feedback from them, along with their parents and carers.   
 
In November, a group of children and young people who have previously used 
mental health services came together to share their thoughts on what currently works 
well and what needs to be different.  They reviewed our new assessment form and 
helped to write interview questions for some of our new roles.   
 
We have held several network meetings to provide updates and allow other partners 
to share feedback.  This includes parents, carers, commissioners (who plan and pay 
for services), and other health professionals.  
 

Rather than re-inventing the wheel, we want to learn from existing services that are 
working well.  We have spent some time with colleagues learning about the Greater 
Manchester iThrive project and police control room triage project.  
 
The iThrive project focuses on enabling organisations that support the emotional 
health and wellbeing of children and young people to improve the way they work 
together. Training will be provided and a ‘community of practice’ will be set up to 
allow professionals to better support each other. Click here to read more about the 
project.   
 
The control room triage project involves clinicians supporting police staff to effectively 
deal with mental health-related calls and issues.  It aims to ensure people receive 
appropriate support and effective use of police time. Click here to read more about 
this project. 

 

http://www.penninecare.nhs.uk/gmccp
http://www.implementingthrive.org/greater-manchester-i-thrive/
http://www.implementingthrive.org/greater-manchester-i-thrive/
https://www.penninecare.nhs.uk/news-and-events/news/2018/08/new-service-will-support-police-to-respond-to-mental-health-calls/
https://www.penninecare.nhs.uk/news-and-events/news/2018/08/new-service-will-support-police-to-respond-to-mental-health-calls/


 

   

 

Update on the pathway  
 
There are seven areas that make up the pathway.  You can read more about these 
on our website: www.penninecare.nhs.uk/gmccp.  Here is an update on some of our 
recent areas of focus. 
 
Rapid response teams: 
This involves creating four new teams that will cover the whole of Greater 
Manchester:  
 

 North team: Bury, Rochdale and Oldham 

 South team: Tameside and Glossop; Stockport and Trafford 

 West team: Wigan and Bolton 

 Central team: Manchester and Salford.  

The teams will provide risk assessment and management for young people who are 
experiencing a mental health crisis. They will continue to support young people, 
along with their families, for up to 72 hours, working with them to create a crisis plan. 
 
We are hoping the teams will be in place from April 2019.  At the beginning, the team 
will only be able to accept referrals from mental health professionals.  Our long-term 
goal is that people will be able to self-refer; but we are not quite there yet. 
 
We are finalising exactly how these teams will work, including what the referral 
criteria will be, what types of support will be offered and other important 
considerations to make sure the teams run smoothly.  
 
A big focus over the last couple of months has been to recruit talented and 
passionate staff – we were delighted to have received almost 200 applications!   
 
With the help of a group of children and young people, we have successfully 
appointed to many of the available roles!  This includes the service manager, admin 
roles and several mental health practitioners. We will be advertising more roles in the 
coming weeks and details will be available on our website: 
www.penninecare.nhs.uk/gmccp 
 
Another big development is that we have agreed a base for the north team and south 
team (Oldham and Stockport respectively). We are still finalising options for the 
central and west teams. 
  
Assessment centre: 
This will provide a central point for referrals when a young person needs to be 
admitted to a mental health hospital ward.  Currently, referrals are sent to lots of 
different providers. This is not as effective and takes longer.   
 
The team will also support young people once they are admitted to a ward. This will 
ensure that they can be discharged back home as soon as possible with the right 
community-based support in place.  
 
Following a big recruitment push, we now have 50 per cent of staff in place, including 
the service manager. Staff are currently spending time on child and adolescent 

http://www.penninecare.nhs.uk/gmccp
http://www.penninecare.nhs.uk/gmccp


 

   

 

mental health wards across Greater Manchester to learn how things currently work 
and build relationships. 
 
Safe zone 
There will be a network of safe zones in Greater Manchester, which will provide 
somewhere for young people experiencing a crisis to talk and receive support. 
 
These will be run by a provider from the voluntary, community and social enterprise 
sector.  In October, we held a number of events where interested providers could find 
out more information. 
  
The tender for this service was put out on 22 November and closed on 21 December. 
We are hoping to launch this element of the service in April 2019. 
   
Crisis beds: 
Two beds will be ring fenced for young people experiencing a crisis. These will be 
available for up to 72 hours to keep the young person safe while a care plan is 
developed.  
 
We are currently working with inpatient teams to look at how this service will work in 
practice.   
 

More information 
You can find out lots more about the pathway at www.penninecare.nhs.uk/gmccp.   
  
You can also send any queries to pcn-tr.gm.crisiscare@nhs.net and we will reply as 
soon as we can. 
 

 

http://www.penninecare.nhs.uk/gmccp
mailto:pcn-tr.gm.crisiscare@nhs.net

