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Introduction 
Better Futures Tameside recognises the diversity of the Voluntary Community and Faith sector in Tameside so has tried to create an inclusive membership model and application process which reflects the different tiers of delivery / funding that organisations aspire to deliver. 
So, larger organisations which have greater capacity, more robust procedures and policies, and a stronger track record will be able to deliver significant levels of activity through the consortium. Newer or smaller organisations will still benefit from being part of the consortium, but will not be able to deliver significant financial levels of activity until their relevant systems; processes and track record are in place. We hope that this will help members in their aims to grow and develop further, whilst ensuring that the consortium takes a ‘risk based approach’. 

Contents and instructions 
Section 1
All prospective members should complete this section.

Section 2

This section is where the application form is signed and explains how to return the form.  

Section 3

Prospective members who wish to deliver projects with a value up to £25,000 should complete this section as well as section 1 and 2. 
Section 4
Prospective members who wish to deliver projects with a value up to £60,000 should complete this section as well as section 1 and 2 and 3. 
Section 5
Prospective members who wish to deliver projects with a value over £60,000 should complete this section as well as the four previous sections. 
Section 6
References - prospective members completing section 3, 4 and/or 5 should provide references.
You will be asked if you can provide evidence of certain documentation. At this point, we do not require the actual documents but we may need to see them at a later stage. Please remember you are legally responsible for holding these documents. 

If you need any help with either the form, or developing the requirements for more significant levels of delivery please contact lauraww@actiontogether.org.uk  
Section 1: For all Groups and Organisations
	1.1 Contact details



	Name of organisation:


	

	Main contact:


	

	
Position:


	

	Address:


	

	Contact Tel:


	

	E-mail:

	

	Website:


	


	1.2 What type of organisation are you? (tick all boxes that apply):

	Voluntary Organisation


	

	Registered Charity

Charity number:
	

	Registered Company:

Company number:
	

	Other: please specify

(For instance your organisation may be part of a national body) 

	


	1.3 When did your organisation start?

	


	1.4 Do you have an independent management committee comprising of 3 unrelated people?  Yes/ no (please delete one). 
If yes, please provide three of their names and ensure they have signed against their names below. 

	Name 
	Signature 

	
	

	
	

	
	


	1.5 Constitution – can you provide a constitution or set of rules which clearly states the aims of your organisation and what will happen if the group ceases to operate 
(I.e. a dissolution clause). Please tick the appropriate box. 



	Yes , I am  able to provide this

	

	Yes, I have provided this for ACTION TOGETHER in the last 12 months

	

	I want to provide this in the future but need support
	

	I don’t understand the question – please help us
	


	1.6 What are the main aims of your organisation, your key services and the geographical area you cover? 

(this  summary will also be entered into the directory of services)  

	


	1.7Safeguarding – can you please provide policies for Safe Recruitment and for Child Protection? Please tick the appropriate box. 

	Yes , I am  able to provide this

	

	Yes, I have provided this for ACTION TOGETHER in the last 12 months

	

	I want to provide this in the future but need support
	

	I don’t understand the question – please help us
	


	1.8 Can you provide evidence that you have completed the monitoring for previous grants (including council grants)? Please tick the appropriate box.


	Yes , I am  able to provide this

	

	Yes, I have provided this for ACTION TOGETHER in the last 12 months

	

	I want to provide this in the future but need support
	

	I don’t understand the question – please help us
	


	1.9 Is your organisation currently a member of another Consortium or Strategic Alliance?



	No 
	

	Yes (if yes please provide details below)


	

	I don’t understand the question – please help us
	


Section 2:  Submitting your application 
Please check your application, sign and date and submit following the instructions below:

Applicant Signature: …………………………………………………………………………………

Date: …………………………………………………………………………………………………….
	Please send your completed application, preferably by email,  to: lauraww@actiontogether.org.uk  
or post to;

Better Futures Tameside c/o ACTION TOGETHER
95-97 Penny Meadow
Ashton-under-Lyne

Tameside

OL6 6EP


	If you want to be considered for delivery up to £5,000 only please now please now submit your application form. 
If you would like to be considered for more significant levels of delivery please continue overleaf. 



Section 3: For organisations who wish to deliver projects with a value of up to £25,000. 

	3.1 Policies 
	I don’t understand the question – please help us


	I have provided this for ACTION TOGETHER in the last 12 months

	I am  able to provide this

	I want to provide this in the future but need support

	Financial procedures policy (which covers: financial decision making process, how to bank cheques, signatories on your account, petty cash process and who you bank with)
	
	
	
	

	Health and safety


	
	
	
	

	Preventing and dealing with bullying and harassment

	
	
	
	

	Inclusion and equality


	
	
	
	

	Data protection (including Freedom of Information requests)


	
	
	
	

	Environmental management

	
	
	
	

	Supervision
 ( for both volunteers and paid staff) 


	
	
	
	

	Learning and development 


	
	
	
	

	Appraisals


	
	
	
	

	Managing grievances 


	
	
	
	


	3.2  Insurance and contractual obligations
	I don’t understand the question – please help us
	I have provided this for ACTION TOGETHER in the last 12 months
	I am  able to provide this

	I want to provide this in the future but need support

	Public liability insurance

	
	
	
	

	Professional indemnity insurance

	
	
	
	

	Employers liability insurance (if employing staff)

	
	
	
	

	Do all staff have written contracts with terms and conditions for their employment? 


	
	
	
	


	3.3 Finances  

	What was your turnover in the last two years:
	£    ……………………. for year ended   __/  __/  __

£    ……………………. for year ended   __/  __/  __

	Are you registered with HMRC schemes for tax and national insurance payments? 


	Yes/No 
( Delete as appropriate)

	Are your accounts independently audited?
 
	Yes/No

	Has your organisation met the terms of its banking facilities and loan agreements (if any)?


	Yes/No

	If ‘No’ what were the reasons and what has been done to put things right?

	

	Has your organisation met all its obligations to pay its creditors and staff during the past year?

	Yes/No

	If ‘No’ please explain why not:


	

	If asked, would you be able to provide a copy of your accounts for the last two years?

	Yes/No 


	3.4 Participation.  How do you ensure that your service users are involved in the design and delivery of your projects? 

(maximum of 200 words)

	


	3.5 Partnership work.  How do you ensure that your partners are involved in the design and delivery of your projects? 

(maximum of 200 words)

	


	3.6  Health and Safety
	Yes, I am  able to provide this

	Yes, I have provided this for ACTION TOGETHER in the last 12 months
	I want to provide this in the future but need support
	I don’t understand the question – please help us

	Does your organisation have records of completed Fire risk assessments
     
	
	
	
	

	Does your organisation have an organisational risk register, which covers Governance, Financial, Operational, Legal & Regulatory and External issues

	
	
	
	


	3.7  Governance and business planning 

	Does your organisation’s governing document enable your organisation to enter into contracts to fulfil your organisation’s primary purposes (objects)? 
	Yes/No 

 ( Delete as appropriate)

	Does your organisation’s governing document enable your organisation to work in partnership?
	Yes/No 



	Does your governing document stipulate which geographic areas you are allowed to operate in?
	Yes/No 



	If so can you please tell us which geographic areas you are allowed to operate in? 
	

	Do you have a written business plan?
	Yes/No 



	If Yes, can you tell us the timescales of the business plan? E.g. is it for a year, three years or five years? 
	


	References 
Prospective members completing this section must also provide references – please complete Section 6 before submitting the application. 


Section 4: For organisations who wish to deliver projects with a value of up to £60,000
	4.1 Quality assurance – can you provide a copy of an externally accredited quality standard (e.g. MATRIX, Investors in People, Customer First, ISO 9001, and PQASSO) or clear evidence of how you manage quality in your organisation.

	Please tell us about the standard/s held and timescales for review.   


	Please explain how you manage quality in your organisation?



	Is this an area which you like further support with?




	4.2 Risk management –can you provide a business continuity plan or ‘disaster plan’ so that it is clear how your organisation manages unforeseen risks.

Please tick the appropriate box.

	Yes , I am  able to provide this

	

	Yes, I have provided this for ACTION TOGETHER in the last 12 months

	

	I want to provide this in the future but need support
	

	I don’t understand the question – please help us
	


	4.3 Continuous Improvement – please can you explain how you take a  f a dence n People
 they work in partnership to support people when they need help to prevent any problems from escalating.



structured approach to continuous improvement in your organisation. 

	

	

	

	


	4.4 Professional and business reputation - can you please confirm that your organisation has never failed to deliver against a contract or been brought into disrepute through internal (HR) or external legal disputes by completing the following table. Do any of the following apply to your organisation, any of its directors/ partners or proprietors?  

	A state of bankruptcy, insolvency, compulsory winding up, receivership, composition with creditors, or subjection to the relevant proceedings?

	Yes/No

( please delete as appropriate)  


	A history of conviction for a criminal offence related to business or professional conduct.

	Yes/No



	A history of grave misconduct in the course of business.(This question is to enable you to tell us about any area of serious misconduct but could include criminality, dishonesty, fraud, and other deliberate and serious wrongdoing)
	Yes/No



	Unfulfilled obligations related to the payment of social security contributions.

	Yes/No



	Unfulfilled obligations related to the payment of taxes.

	Yes/No



	Has been found guilty of serious misrepresentation in supplying information.

	Yes/No



	Is not in possession of relevant licenses or membership of an appropriate organisation where required by law

	Yes/No



	Has ever had to report a serious incident to the charities commission in the past five years (this applies to charities only).  

	Yes/No



	Has ever had a situation where a grant or tender obligation has not been fulfilled, the agreement has been cancelled and / or monies have been clawed back by the funder/contracting authority? 
	Yes/No



	If you have answered Yes to any of the above please provide details below.



	References 

Prospective members completing this section must also provide references – please complete Section 6 before submitting the application. 



Section 5: For organisations who wish to deliver projects with a value of over £60,000

	5.1 In addition to the requirements above you will need to provide evidence of delivering at least 2 service level agreements over £60,000 in the last three years. Please tick the appropriate box.

	Yes , I am  able to provide this

	

	Yes, I have provided this for ACTION TOGETHER in the last 12 months

	

	I want to provide this in the future but need support
	

	I don’t understand the question – please help us
	


	References 

Prospective members completing this section must provide references – please complete section 6 before submitting the application. 


Section 6: Referee Details

Please provide details of individuals who have agreed to give a reference for your organisation. If you have completed section 2 you will need to provide 2 references and if you have completed sections 3 and/ or 4 you will need to provide 3 references. 

A referee needs to know your organisation and be able to talk knowledgeably about the work your organisation does in your community, and your ability to successfully manage delivery at this level. (They must also be independent from you and your group, i.e. not a relative, friend, member of the management committee or a member of your organisation, and they must not benefit if your organisation is successful with this application)

	Name of Referee 1:
	

	Job title and organisation: 
	

	Contact Telephone Number:
	

	E-mail address:
	

	How long have you known the applicant organisation? (Months/years):


	

	Please describe the nature of your relationship with the applicant organisation (use the space below): 

	

	Please tell us about your experiences of this organisation successfully managing delivery and state the level of financial management that was undertaken in this delivery. 

	

	Signature:


	

	Date:


	


	Name of Referee 2:
	

	Job title and organisation: 
	

	Contact Telephone Number:
	

	E-mail address:
	

	How long have you known the applicant organisation? (Months/years):
	

	Please describe the nature of your relationship with the applicant organisation (use the space below): 

	

	Please tell us about your experiences of this organisation successfully managing delivery and state the level of financial management that was undertaken in this delivery.

	

	Signature:


	

	Date:

	


	Name of Referee 3:
	

	Job title and organisation: 
	

	Contact Telephone Number:
	

	E-mail address:


	

	How long have you known the applicant organisation? (Months/years):
	

	Please describe the nature of your relationship with the applicant organisation (use the space below): 

	

	Please tell us about your experiences of this organisation successfully managing delivery and state the level of financial management that was undertaken in this delivery.

	

	Signature:


	

	Date:


	


	Thank you for completing your application, please check you have signed the application in Section 2 prior to submitting.


1

